
Bishop’s Report for the 2018 BC Synod Convention 
by Bishop Greg Mohr 

Journey:   
We are journeying in God’s care; called by a Saviour who gets into a boat and calls his 
disciples to hop right in and join him.  I have always loved that image.  It has a nuance of 
“C’mon.  Let’s go.”  And away we go. 


As our Easter scriptures remind us, Jesus has gone ahead of us.  He has gone back to Galilee; 

back to our homes and neighbourhoods.  That is where you will find him, said the messenger.  I 
find that to be an intriguing passage.  I take great comfort in it as well, for we do not venture 
alone.  Christ is with us.  Christ has gone ahead of us, into the neighbourhoods and 
communities of our lives.


Together 
We do not journey this way alone.  We do so together.  We rejoice when one rejoices; we weep 
when one weeps.  As one commentator said, there is no such thing as a solitary Christian.  We 
are in relationship with one another.  Paul describes it as being part of the body of Christ.  And 
so we journey together, encouraging one another, being there for one another, and supporting 
each another.


Companions 
The word companion literally means “with bread.”  It has such a rich meaning in our context as 
a people who gather around Word and Sacrament.  Being at table together and sharing bread 
with those who also are on the journey — these are the hallmarks of our life in Christ.  They 
also are the very things that Jesus was known for: sitting at table with another, even those who 
were on the “outside.”  


And so we gather for our 2018 BC Synod Convention, journeying from across this province, in 
order that we might come together as companions on our pilgrimage here on earth.


This is a challenging journey we are on.  As I have said many times before, the church is in a 
very different place than it was decades ago.  The world around us has changed; the place and 
role of church in society is dramatically different from what it once was.  At times, the church is 
considered totally irrelevant; at times, it is shunned and relegated to the side. 


But our calling remains.  We step out in faith, seeking to be faithful to the God in whom we live, 
move and have our being.  Is it any wonder that the following prayer touches us so deeply: “O 
God, you have called your servants to ventures of which we cannot see the ending, by paths 
as yet untrodden, through perils unknown.  Give us faith to go out with good courage, not 
knowing where we go, but only that your hand is leading us and your love supporting us; 
through Jesus Christ our Lord.  Amen.”  (from Evangelical Lutheran Worship)


A MISSIONAL JOURNEY 
A few weeks ago I came across a perceptive comment made by Michael Coren in the Globe 
and Mail.  “To my mind,” he writes, “the threat facing the church is the very real prospect of 
public irrelevance.  So many Canadians have turned away from Christianity.  And yet, they are 
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longing to turn toward it, if only Christians would stop judging them - and listen, instead, to 
their fears, hopes and longings for a better world.  (Globe and Mail, March 31, 2018)


Did you catch that?  “Listen, instead, to their fears, hopes and longings for a better world.”  
One of the key practices that shapes the missional process is that of listening.  It is a very 
intentional component; a habit that we must constantly work at.  Michael Coren knows 
something about the communities in which he lives and works.  Do we have the ability to listen, 
hear, see and discern?  


As I listen to stories from around our Synod, I hear people talking with renewed sense of hope  
and expectation, even in the midst of an uncertain future and significant challenges in their own 
congregations.  Following Christ into our neighbourhoods has opened them up to the spirit’s 
leading.  It has helped all of us to think about purpose and ministry.  We are learning how to 
listen, which can be a challenge because we often want to be talking and telling.  We are 
gradually realizing that we have to confront our defaults, and really listen to what our 
neighbours and communities are saying.  


The missional process in which we are engaged continues to take root and grow across our 
Synod.  Clergy cohorts continue to meet for study, reflection and encouragement.  Numerous 
congregational guiding teams continue to learn, explore, discern and experiment.  Lay and 
clergy coaches continue to work with cohorts and guiding teams.  We use technology for many 
of these meetings, but also know how important the occasional face-to-face gathering really is.  
To witness the excitement and encouragement that people receive by being together to share 
their stories and experiences is so very gratifying to see.  


Just over two years ago, Rev. Kathy Martin was called to serve half-time as Assistant to the 
Bishop for Missional Renewal.  This follows several years of her being involved in the original 
task force that helped shepherd the missional process in our Synod.  For the past two years, 
Rev. Martin has been working on a half-time basis for the Synod and half-time with the 
congregation of King of Life Lutheran Church, Coquitlam.  However, Synod Council recently 
extended a call to full-time ministry with the Synod, and Rev. Martin has accepted that call.  
She officially began her new position on February 1, 2018.  Rev. Martin’s title is rather lengthy, 
but it tries to convey the breadth of her work: Assistant to the Bishop for Missional Renewal 
and Congregational Support.  


As I noted in several communication memos earlier this year, while the need for a full-time 
Assistant to the Bishop position has been evident for some time, it was not until recently that 
we were in a position to consider this. This expansion to a full- time ministry position was made 
possible in several ways: (1)  through a special donation made by one of our congregations 
upon the sale of their facility, (2) utilizing reserve funds that previously had been set aside by 
Synod Councils, and (3) through mission grant funds. 


Synod Council and I have been discerning for some time how best to provide the support, 
encouragement and leadership resources required by congregations and rostered ministers.  
We have noted the challenges and the competing demands on time and resources. We have 
listened to the concerns and hopes you have raised, that we might better be able to support 
your ministry as you discern God’s activity in your congregations and in the communities 
around you. 

One of the clauses in the Letter of Call outlining the scope of Rev. Martin’s work is the 
following: to call our Synod into a ministry of expectation and hope. Yes, this is a calling that 
each of us undertakes — as lay members, rostered leaders, assistant and bishop — to be 
people of hope and to live in expectation. But specifically and very intentionally, we ask this of 
Rev. Martin — to accompany us on our missional journey in this very full and demanding way. 
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Rev. Martin’s report for the 2018 Synod Convention immediately follows my report.  This is a 
must read document!!  You might be surprised at the breadth of work in which she is engaged.  
You also will get to read a helpful reflection by lay and rostered ministers as to what it is we are 
learning in this process.  Yes, there have been challenges over these past few years.  But we 
are on a journey, and every journey has difficult sections to traverse.  

I am so deeply grateful for Rev. Martin’s leadership among us, for the insights she brings and 
her skill at group process, and also for her constant insistence that we make sure there is time 
for reflection and for asking, “What is it we are learning?”  I am thankful for her partnership in 
ministry, and for the many conversations we have discussing the ministry to which we are 
called.  It is a joy to work alongside her and for that I give thanks to God.  

As you read her report, take note of what she has noticed regarding conversations and 
listening.  Read through the list of comments that were gathered for a consultation earlier this 
year.  You will see many comments about listening, discerning, and expecting. You also will 
hear moments of inspiration and signs of hope.  For these, we give thanks.  


Also take note of the reports from the Deans of our four Regions.  They talk of ministry in their 
contexts and describe the challenges they have experienced of living into the format of 
Regions and Ministry Areas.  There have been growing pains, but each Region is discerning 
how best to foster relationships and communities of learning based on their context.  
Challenges of geography play a significant role in how this might take place, but as some of the 
Deans point out, congregations are reflecting on their contexts and exploring what it means to 
be congregations in their communities, as well as developing closer relationships with their 
neighbouring Lutheran congregations.  As Rev. Nathan Fong writes, “The change in structure is 
starting to take hold and our congregations are starting to shift in paradigm around ministry 
and what it means to be God’s people in this changing world.”  I give thanks for the ministry 
our Deans provide to their Regions, and am grateful for their partnership in ministry.  


I believe it is vital that we continue along this missional journey as a BC Synod.  That is why 
you will not find a long list of recommendations or proposed motions in my report this time 
around.  That is because I believe we need to stay the course; we need to continue to listen, 
learn, explore and discern.  We are on a journey together.


As I reflect back on these past two years, I recognize that I have not been as diligent as I need 
to be in my own work and engagement with our missional process.  During my sabbatical, I 
worked with a consultant and and also explored the missional literature more deeply.  Since 
that time, I realize that I have let some of that go by the wayside.  That is neither good nor 
appropriate.  And so I commit to being more engaged with the missional process as a 
participant and a learner, so that I may be a better leader and bishop among you; so that I may 
grow in faith and in my ministry.  I look forward to learning, exploring, and discerning what God 
is up to all around us.  


REGARDING THE “SPECIAL REPORT FROM SYNOD COUNCIL”  
Elsewhere in this Bulletin of Reports you will find a section entitled “Special Report from Synod 
Council.”  It is important that delegates read through this report in preparation for our Synod 
Convention.  Pray for discernment.  There are important decisions to be made regarding the 
property located on the University Endowment Lands (adjacent to the University of British 
Columbia campus).  
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For many years now, our Synod and Synod Council have been reflecting upon and discerning 
what the future might hold for this property and for campus ministry in our Synod.  The report 
outlines key issues for you and also provides a recommendation from Synod Council.  


As you will see in the agenda for Synod Convention, there are several places where questions 
and discussion can take place regarding this report.  In particular, Friday morning and 
afternoon will accord significant opportunity for delegates.  


Synod Council has prayed and studied, they have explored options and sought advice.  They 
have been so very faithful in their work.  They have tried to find ways forward.  They do not 
reach this recommendation lightly.  Please read through their report carefully.  Pray.  Bring your 
questions with you as you come for the Synod Convention.  


A TIME FOR SYNOD-WIDE CONVERSATION 
At this juncture in our life together, it is time for us to engage in conversations throughout our 
Synod in order to identify our vision and ministry more clearly.  Such conversations will help us 
explore who we are and what we are to be about.  What are our priorities as a Synod and how 
shall we make that happen?  


This discerning process is an important one.  We live in shifting contexts and with financial, 
human resource, and demographic challenges.  But remember the theme of this Synod 
Convention — we journey this way together, as companions, as brothers and sisters in Christ.  
Let us listen to each other, learn from each other, and discern together the ministry to which 
God calls us.  


The sale of the property of the Oliver Lutheran Centre is set to close at the end of April.  Synod 
Council, through the Treasurer’s presentation of the budget, is presenting a “Tier 2” budget.  
Should the completion of the sale of the Oliver Lutheran Centre take place, then there are 
suggestions as to how those funds might be used for our ministry.  Synod Council is 
recommending that one portion be made available to cover the costs of a synod-wide 
conversation process.  The Treasurer will speak more directly about this proposal during his 
report to convention, but I want to mention it here so you can begin thinking about this 
proposal.  


In addition, some of you will know that a number of years ago the BC Synod inherited Faith 
Lutheran Church’s 57% share of their facility in North Burnaby.  We have been attempting to 
sell our share for the past two years but have run into several complicating factors with regard 
to the other owner of the property.  Nonetheless, mediation is scheduled for the end of April 
and, if that is not successful, then the next step in the process is for a formal arbitration 
hearing.  


The proceeds from the sale of this property will be significant.  However, the financial impact of 
this sale is not the reason why we should be engaging in synod-wide conversations.  I believe 
we need to engage in these conversations regardless.  But such funds are something we need 
to be mindful of in these conversations, so that we might be good stewards of these resources 
with which we have been entrusted.  


SYNOD COUNCIL STUDIES UNDERWAY 
Synod Council is currently engaged in a review of the Standing Committees for the Synod.  A 
sub-committee distributed a questionnaire regarding this and we have received numerous 
submissions.  The sub-committee will continue to explore this question of which ministry areas 
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are needed within our Synod at this point in time.  Your thoughts and perspectives on this issue 
are always welcome.  

At the last Synod Convention, Synod Council was tasked with exploring the process by which 
congregations provide financial support to the ministry of our Synod.  A questionnaire has been 
produced and responses have started to come in.  There will be further conversation about this 
exploration in the months ahead.  

LUTHERAN THEOLOGICAL SEMINARY 
We give thanks for the ministry of Rev. Dr. Michael Nel, who served as Acting President for two 
years.  His insightful and faithful leadership enabled the seminary to weather some difficult 
storms on their journey.  


In 2017, the Board of Governors elected Rev. Dr. William Harrison as its new President.  Dr. 
Harrison not only brings his professorial experience to LTS  (he previously taught at the 
Anglican seminary in Saskatoon) but also brings a wealth of experience in developing the 
Kootenay School of Ministry for the Anglican Diocese of Kootenay.  He brings a clear vision as 
to how LTS might serve the church, recognizing that the seminary is no longer a “medium sized 
seminary” but, rather, a “small seminary.”  He is highly supportive of the new strategic plan 
prepared prior to the hiring of a new president.  Dr. Harrison is committed to fostering the 
expansion of the Lay Academy, a program recently begun as a partnership between the four 
western synods and LTS.  Dr. Harrison will be joining us for the BC Synod Convention and will 
address the assembly.  You will have opportunity over the course of the Synod Convention to 
engage him in conversation and ask him more about the ministry of our seminary.  


LAY ACADEMY 
This partnership between the seminary and the four western synods continues to grow.  
Courses continue to be well received, although there are still some challenges with the 
technology to ensure a smooth delivery of the sessions via live-stream.  Representatives from 
the seminary and each synod recently met in Saskatoon to prepare a comprehensive 
curriculum for the Authorized Lay Ministry program, which will run parallel to the Lay Academy 
track.  A further meeting will be needed to continue developing the Lay Academy coursework.  

I believe it is important to remember that the primary purposes for the establishment of the Lay 
Academy is to provide support and training for congregational ministry, through theological 
education and skill development.  As we look 10 and 30 years into the future, we know that 
there will be more and more congregations who will not have ordained clergy serving them on a 
regular basis.  It is imperative that we make lay education a key part of our leadership 
development today.  BC Synod representatives Rev. Marlys Moen and Rev. Jennifer Wilson 
have played a key role in the development and planning of the Lay Academy. 


FIRST CALL PROGRAM 
The First Call Program is one of the highlights of the year for the four western bishops.  All 
newly rostered ministers (ordained or diaconal) are required to participate for the first three 
years of their first call.  In addition to working with a mentor on a regular basis as well as 
attending to some reading requirements, the primary event is a four-day gathering each 
October.  The venue rotates from synod to synod each year, except that the BC Synod has 
been asked to host every third year in order that the participants and the other bishops might 
be able to enjoy an October in Victoria!!  The learning sessions and case studies are deep and 
enriching, and the conversations throughout the week are life-giving. 
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COMMEMORATION OF THE 500TH ANNIVERSARY OF THE REFORMATION 
Throughout 2017 and 2018, many congregations and Regions throughout our Synod were 
engaged in the commemoration of the 500th anniversary of the Reformation.  There were study 
sessions, small group conversations, congregational events, hymn sings, and joint worship 
services with Roman Catholic congregations and bishops.  I had the distinct privilege of 
participating in three joint Roman Catholic-Lutheran worship services alongside my Roman 
Catholic counterparts.  Each one of these events was very meaningful and special.  


Many individuals and congregations throughout the BC Synod actively participated in the 
ELCIC’s Reformation Challenge.  Many of you were involved in sponsoring refugee families, 
either by your congregation or in a collaborative effort with our faith and community groups.  I 
commend all of you for your deep commitment to sponsoring refugees.  People tell me how 
hard and challenging it all was, but they also say they would do it again.  Their actions helped 
make a significant difference in people’s lives.  


2018 ELCA and ELCIC BISHOPS ACADEMY 
The planning team said they wanted to hold the 2018 Bishops Academy in Canada.  It seemed 
a rather odd thing to do, for why would you want to come north in the first week of January? 
But that is indeed what happened, and people ended up having a wonderful time visiting 
Vancouver.  The theme of the conference was “First Nations Peoples: Spirituality, Theology, 
Reconciliation.”  Rev. Dr. Martin Brokenleg from Victoria and Rev. Dr. Mark MacDonald from 
Toronto were two of the guest presenters.  


On the Sunday morning of the conference, congregations from the Lower Mainland Region 
welcomed the Bishops and spouses for worship.  They journeyed together that morning, 
learning about each other’s ministries, engaging in conversation, and lifting up each other in 
prayer.  Thank you to all who provided such wonderful hospitality.  


ROSTERED MINISTERS STUDY CONFERENCES  
The annual Rostered Ministers Study Conference is an opportunity for learning, study and 
collegiality.  The two study conferences held during this biennium have helped us attend to 
some very important issues.


In 2017, Dr. Sharon Smith led us in a series of facilitated workshops on “Mental Health: 
Foundations for Caring.”  We examined the ways we think about mental health and explored 
the importance of a “companioning model” as a significant way by which a community and 
pastor can play a key supportive role in attending to mental health.  We also spent significant 
time reflecting on pastoral care within this context, as well as exploring the importance of self-
care for each of us.  


The Study Conference for March 2018 was entitled “Transformative Changes: Exploring Power 
and Privilege.”  Natasha Aruliah and Jin-Sun Yoon, our two facilitators, helped us explore our 
own locations, those places where we live and work, and to recognize and understand the 
differences in people’s lived experiences and specifically the issues of power and privilege.  As 
stated in the materials for the study conference, “All too often those in positions of caring and 
service to marginalised groups are from dominant groups and it becomes even more critical to 
do this emotionally difficult work.  Socially locating ourselves and understanding our own 
experiences of power and privilege … are critical to working effectively” as ministers.  
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In 2019, we will be moving our Study Conference dates into the month of May.  We might 
actually get to see what the Loon Lake conference centre looks like in sunshine!  Rev. Dr. 
Karoline Lewis from Luther Seminary, MN, will be our guest speaker.  


Perhaps some day we can expand the Study Conference by an additional day.  We had to 
reduce it by one day a few years ago, due to increased costs and a change of location.  
Registration costs become a significant factor, not just for congregations but also for those 
who are retired and may struggle to afford the cost of these conferences.  Is there some way 
that we might subsidize a portion of these costs to enable us to expand our gathering by one 
day, allowing us more opportunity for conversation, reflection, and wellness? 


CLAY 2018: Threads 
The Canadian Lutheran Anglican Youth Gathering (CLAY) is held every two years.  Youth will 
travel from across Canada to the city of Thunder Bay, ON, in mid-August.  The theme for this 
year’s gathering is “Threads.”  The CLAY website describes the theme this way: “Stories are 
the diverse threads that God weaves together to form the tapestry of our lives.  They can be 
ancient, personal, intimate, and can help us find meaning and purpose.  We gather stories from 
each other and from our surroundings.  Join youth from across Canada at Threads, where we 
will learn how to discern our God-given stories.”  


As youth and youth leaders from the BC Synod prepare to journey together to Thunder Bay, 
please continue to remember them in your prayers.  When congregations tell me that they have 
no youth ministry, I typically challenge them about that statement.  CLAY is a great example of 
the youth ministry in which we all are engaged.  Our benevolence dollars help to make CLAY 
happen.  The financial gifts, not to mention the deep, faithful commitment of so many youth 
and leaders, are what make CLAY happen.  Yes, you do have a youth ministry, even if there are 
not any youth who are part of your congregation.  To access more information regarding CLAY, 
please visit the website <www.claygathering.ca>.


NATIONAL ANGLICAN LUTHERAN WORSHIP CONFERENCE:  
Sing, Prayer, Presence in Response to Disasters 
The biennial National Anglican Lutheran Worship Conference will be held in Victoria, BC, from 
July 16 -19, 2018.  I strongly encourage you to attend this event. Take advantage of the fact 
that this conference will be held here in British Columbia.  To quote from the promotional 
material: “Acknowledging the experience of communities large and small to storms, fires, 
earthquakes, and violence, how can worship be a community resource and response?”  You 
will find more information at <www.nationalworshipconference.org>.


CANADA LUTHERAN, BC SYNOD EDITOR 
These past several years have seen several transitions in editors for the BC Synod section of 
the Canada Lutheran: from Deacon Judy Whaley, to Ryan Smart, and now to Joshua 
Hergesheimer.  Each of these editors has a tremendous gift for seeking out stories and bringing 
them to life on the written page.  They inspire and inform us.  They help us take note of those 
who journey together with us.  I thank them for their creative passion and their deep 
commitment to sharing the stories of God’s people.


We also are at a point in time when it would be particularly helpful to review all of our 
communication processes for the Synod.  What would help foster communication throughout 
the Synod?  What needs attention?  What resources (financial and human) do we need to make 
this all happen?  I recommend that a task force be formed to undertake a review of 
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communications within our Synod, and that they develop a comprehensive road map for 
providing resources and information, as well as for the sharing of stories and connecting us 
across our Synod.


CELEBRATION OF ANNIVERSARIES OF ORDINATION AND CONSECRATION 
We recently conducted a review of the policy as to how anniversaries of Ordination or 
Consecration shall be celebrated in our Synod.  Over the years, questions have been raised 
about the pattern of celebration and whether there should be a shift in the approach.  In 
particular, people have asked whether more emphasis should be given to those who are 
actively serving congregations and ministries.  Questions also were asked about the best way 
to celebrate these anniversaries, particularly for retired pastors whose increasing age and 
health challenges, not to mention cost, make it very difficult for them to attend the Synod 
Convention banquet.  In addition, the movement to a three-year cycle for conventions means 
that there would be more pastors being recognized at each Synod Convention banquet, which 
also means a lengthier evening program.  


A task force was formed to explore options.  They listened to opinions and ideas from rostered 
ministers serving under call as well as from a cross-section of those who are retired.  A report 
was prepared for Synod Council and a new policy was adopted.  


Briefly, the focus of the new policy is to celebrate anniversaries of ordination and consecration 
within the congregation where the rostered minister serves or attends.  Previously, a pectoral 
cross was presented to those celebrating their 25th anniversary.  The new policy changes that 
to the 10th anniversary.  This change recognizes that a significant number of rostered ministers 
are “second career” ministers, and that there is a desire to support and encourage those who 
currently are serving under call by recognizing their 10th anniversary rather than waiting until 
the 25th.  The 10th anniversary cross will be presented at Synod Conventions.  Those 
celebrating 20th anniversaries also will be recognized at Synod Conventions; a financial 
donation will be given to a charity or ministry in honour of the rostered minister.  


In addition, the Synod office will distribute a list to congregations and rostered ministers each 
January of all those celebrating a 5-year increment anniversary.  Congregations shall be 
encouraged to recognize these anniversaries, and perhaps do something special for the 
milestone anniversaries.  


The yearly Rostered Ministers Study Conference also will acknowledge those celebrating 5-
year increment anniversaries.  


CONSTITUTIONS AND BYLAWS 
It has seemed like a never ending journey of amendments, word-smithing, and legalities these 
past few years.  Not only did the province enact new legislation for the Societies Act, but our 
National Church Council concluded a major review of the Model Constitution and Bylaws for 
Congregations.  This has kept us busy preparing the required BC-version for the Model 
Constitution and Bylaws for Congregations, as well as the process of reviewing congregational 
submissions for approval by Synod Council.  I know it has kept many of our congregations 
busy, trying to figure out what their next steps should be and discovering some surprises in the 
process. 


There also has been the task of making the necessary amendments for the BC Synod’s own 
Constitution and Bylaws as required by the changes to the Societies Act, as well as reviewing 
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suggested revisions that have been received by Synod Council from individuals and 
congregations in our Synod.  


I am grateful that some others have joined me for this journey in reviewing these legal 
documents.  It is vital in terms of proper governance, and while many people would not regard 
it as fun nor appealing, there are times when we do need to attend to the minutia.  Thank you 
to Klaus and Trudy Werner and to Rev. Jim Whaley for their willing collaboration on these 
governance matters. 


LET US THANK GOD FOR COMPANIONS ON THE JOURNEY 
I give thanks to God for your gracious hospitality and the welcome I receive as I travel 
throughout this Synod and visit with your congregations.  It truly is a blessing to be able to visit 
with you.  I always wish I could visit more congregations each year, but I do the best I can.  


I am so very grateful for the faithful, committed, insightful work of Synod Council and the 
Deans, as well as the extraordinary work of the Officers (Stephen Holmes, Joanne Solomonson 
and Rev. Kristen Steele).  I do not think people know just how much time, effort, energy and 
wisdom is required of the Officers.  They are an incredible group to work with.  Synod Council 
and the Officers have had to spend a lot of time in meetings and conference calls these past 
two years.  But everyone faithfully gives of their time and their energy to attend to the ministry 
of our Synod.  


As I said near the beginning of my report, it is an absolute joy to work alongside Rev. Kathy 
Martin, and for that I give thanks to God.  She brings incredible gifts to us at this incredibly 
important juncture in our life together as a synod.


We also are blessed to have Kimberly Bortnak work alongside us in the Synod office.  Kimberly 
gives so much of herself to her work, and she does so with faithful determination and with a 
smile on her face.  


In 2017, we said “Godspeed” to Robert Hampel, our bookkeeper for approximately 18 years.  
We are so very grateful that Susana Cevallos has now taken over this role.  


And, of course, it is most appropriate to end this report by thanking all who volunteer their time 
on Synod committees, task forces, and projects large or small.  Your work is noticed; it is 
deeply appreciated.  Thanks be to God for your ministry among us.  


We are on a journey together. And we are blessed to have companions along the way.


May God bless us in our ministry.  May these ventures of which we cannot see the ending be 
filled with joy and peace, even in the midst of uncertainty and challenge.  We live each day in 
God’s keeping.  


May God’s peace be with you all,

+Bishop Greg Mohr

Report from the Synodical Bishop Section A 9



Journey. Together: Companions  
Report for the BC Synod Convention 2018 
Rev. Kathleen (Kathy) Martin 
Assistant to the Bishop for Mission Renewal & Congregational Support 

“After this the Lord appointed 70 others and sent them on ahead of him in pairs 
to every town and place where he himself intended to go.”  Luke 10:1 

Dear Friends in Christ,  

This text that we use so often in our missional process is about travellers, companions setting 
out on a journey, all selected by Jesus for some purposeful engagement with the community 
beyond their doors.  It sounds idyllic, everyone united, all off on a great adventure.  Yet at 
the same time I suspect Jesus’ appointees had moments of angst when they wondered what in 
the world they had gotten themselves into. Travel is risky, especially travel into other 
cultures.  Even in our highly connected world this is still true.  We rarely feel completely at 
ease or entirely prepared for the challenges we encounter along the way.  In fact, if our 
travels are to go well there are many times along the way that we must shift our plans or 
adapt to new situations.  Interestingly, when we get home, the stories we tell most 
compellingly, the stories that captivate, are usually the ones where we encountered 
something unexpected and found ourselves changed.   

I have had the joy of listening to the stories of those on our missional journey in the BC 
Synod.   They are amazing, challenging and engaging.  They reveal what we are learning as 
we venture out beyond the internal landscape of the church to join God in the 
neighbourhood.  Not all our experiences have been delightful, easy or fun.  We have certainly 
had growing pains along the way but the work we have done is good.  We have been learning 
many things.  When you come to the end of this report you’ll see a few pages of comments.  I 
hope you will find yourself encouraged by the energy and excitement of this work we are 
doing together.    

A Missional Church  
First a bit of a recap, surprisingly almost every congregation in our BC Synod has been 
involved in some sort of intentional missional learning over the past five or six years.   For 
some this engagement has come with the decision to participate in the more formal eighteen 
to twenty four month mission renewal learning process.  Other congregations have been part 
of an experiment in individualized coaching that included a broader segment of the 
congregation in something we call Joining Hope.  The focus here is on specific learning goals 
or challenges that the congregation wants to consider through a missional lens.  Finally, a 
number of congregations have joined the journey through their participation in ministry area 
workshops or regional gatherings.   

It is fair to say that our resources have been stretched incredibly thin over these past few 
years.  In fact, last spring, summer and fall we came to the limits of our capacity.  At that 
point I think there were 5 groups of congregations, 5 groups of clergy, 7 ministry areas, 4 
regions and their gatherings, work with synod council, Joining Hope congregations, individual 
work with teams that found themselves falling behind, ministerial meetings, synod council 
and committee work, recruitment and training of coaches, etc.  I’ve likely missed a bit but as 
you can see as a synod we are deeply immersed in this work.   

Congregational Renewal Team 
Our synod continues to be blessed by the faithful leadership of the Congregational Renewal 
Team.  (CRT) This team consists of Vivienne Welters, Brigitte McKenzie, Marilyn Steele, and 
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Linda Kompauer.  Together they have invested a tremendous amount of time to help guide the 
process.  Like others who offer their gifts to the wider work of the synod these women are 
passionate, skilled and deeply committed. They have juggled cohorts of congregations, 
helped facilitate individualized learning sessions, developed resources, trained coaches, led 
ministry area gatherings, organized logistics, ensured communication, supported guiding 
teams, and along the way increased their own missional capacity by learning new video 
conferencing and other IT skills.   As the formal congregational guiding team process comes to 
an end this group will transition some of their work, so they can participate in the Area 
Leadership Teams.  In this new setting they will invite others to learn the missional skills they 
have been developing though this work.     

Congregational Cohorts 
Over the past five years we have had four groups of congregations participate in the more 
formal missional learning process.  In each of these congregations a group of three to eight 
lay leaders form a congregational guiding team.  This group then attends training sessions 
with other congregational teams to learn how to guide the process in their own context.  Each 
step is focused on a missional ‘skill’.  We began with the basics but we need to go deeper. For 
this to happen we need to develop ongoing learning opportunities for congregations.   

In time, my hope is that congregations will be able to resource one another so that we can 
continue to develop our skills and missional capacity.  In this new model teams might take 
shape with members from two or three congregations working together so that even the 
smallest congregations can participate.  This fall we are preparing to facilitate a regular 
learning experience for all who wish to participate.    

Clergy Cohorts 
We have had 5 clergy learning groups or cohorts.  Like the congregational guiding teams, we 
are planning to offer clergy new opportunities for missional learning.  One idea we are 
experimenting with is the introduction of Missional Field trips.  These gatherings will most 
often be half a day and invite the rostered leaders to take their work out into the community. 
We will gather in a public locations like Tsawwassen Commons, the Vancouver Public Library, 
Sooke potholes, the BC legislature, a craft beer pub, a library, community centre or local city 
hall to engage in some learning together.  It is a chance to be curious, to listen and then allow 
what we are learning to shape a few experiments closer to home.  Although the clergy are 
trialing this work I think these same kinds of field trips could also take shape in 
congregations.  It is way of cultivating curiosity.  Another missional skill.   

Ministry Areas / Area Leadership Teams / Regional Gatherings 
This is the area of our missional work that was most adversely affected when we came to the 
limits of our capacity.  At this point a few of the ministry areas are moving forward with their 
work while others are on hold.  Next fall we will begin to offer open missional learning events 
in the various geographic locations around the synod.  We are still at the very early stages of 
our work together in ministry areas and regions.    

Learning Day 
The BC Synod Learning Day at Convention in 2016 was a great experience.  The attendance 
was much higher than we anticipated creating some logistical challenges.   This year we are 
delighted to continue the experiment with an afternoon of learning.  Our speaker is Dr. 
Michael Binder and it looks like it is shaping up to be and interesting and creative afternoon.   

Synod Committees 
I’ve met with some of the committee leaders to think together about small shifts that might 
allow them to support a more missional culture in our synod.  An example that comes to mind 
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is the mission committee’s decision to change the reporting requirement for grant recipients.  
They are now asking the recipients to give a more narrative report.   

What might be possible?  What else might we explore?   
As conversations arise in various places throughout our synod we are beginning to explore 
what some new experiments in ministry might possibly look like.  One conversation is about a 
new worshipping community to a younger largely unchurched demographic with strong 
interest in social justice.  Another area we are talking about is the possibility of a lay ministry 
for young families and children that represents the changing diversity found in their 
community.  A third is a very preliminary indication of interest in a co-operative venture by a 
number of congregations to hold space for faith in a growing community.   

It isn’t entirely surprising that these ideas of new ministry’s are emerging.  We have been 
cultivating a space where imagination is valued, where there is an openness to failure, and a 
spirit of experimentation.  The ideas around resourcing these new ministries should they 
move forward will also need to be very creative. We do not have the financial resources to 
support this work, but I wonder if there are other unique and creative ways we could do so.  
Could a congregation decide to ‘share’ their pastor with a new start one Sunday a month?  Is 
there other expertise that could be offered by a combination of lay and rostered leaders to a 
ministry area?  It is exciting to dream a little, to think about what God might unfold before 
us?    

Challenges 
There are many layers to this work and it is challenging to keep everything running smoothly.  
I know what I need to do but often I have not had enough time for the work.  As I move to 
serve full-time I am excited about what this might mean for our work together.  There are so 
many things on my wish list!  So much to do!  So much to look forward too!   

With Thanks 
I am thankful for this work and call.  I am thankful for the amazing, gifted, committed, 
gracious leaders, coaches and committee members who continue to trust and try even when 
the way forward is hard.  I am thankful for Bishop Greg’s wisdom, support and 
encouragement.  I am thankful for our synod executive, Joanne Solomonson, Rev. Kristen 
Steele & Stephen Homes, who work incredibly long hours behind the scenes on all our behalf.   
I am thankful for Kimberly who is so quick to help and kind to all.  I am thankful for our synod 
council, our deans, all our lay and rostered leaders.  Well actually I am very thankful that God 
has allowed me to be a part of such an incredible group of people.  I am thankful for all of 
you.  I appreciate your willingness to engage in this great missional adventure and to allow 
me to do so too!   

CECF  Reflections  
As part of the Canadian Mission Consultation, Rev. Eric Krushel (our BC Synod Mission 
Consultant), the CRT and I invited leaders and congregational members in our synod to reflect 
on what they have been learning in their missional journeys.  We asked guiding team 
members, synod council, missions committee, rostered leaders, and the CRT to reflect the 
following questions.   

1. Share what you learned as your initiative unfolded?
2. What practices, habits and attitudes were difficult to address?
3. As any ministry continues into God’s future, what challenge do you currently face

which has no clear answer?
4. What else would you like to share?
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Here is a sampling of some of the information we gathered and took with us to Winnipeg to 
share with the other synods.    At the end of these comments you will find the 11 themes that 
emerged from that Church Extension and Capital Fund (CECF) meeting.    

I have discovered for myself that God truly is out ahead of us. I am more curious than 
ever about spaces that are not specifically identified as religious but have people who are 
seeking. Part of my inspiration to take my Social Innovation course is because of this 
curiosity. I recently joined a study group on the Book of Miracles in our community. 
Theologically it leaves much to be desired but I am curious about why this course 
interests people. I am practicing being present in a group that does not align with me 
theologically but does align in terms of a thirst for God. In this space I am challenging 
myself to find connecting points rather than differences. 

We are learning to listen to each other more fully, to respect the thoughts of others. This 
is allowing us to have the more difficult conversations about our mission and ministry.  

We are learning that reflecting together on God’s Word allows us to listen for God’s Spirit 
at work among us, nudging us to think differently, more reflectively about our work.  

We are discovering that we are now more open to a wider range of possibilities now in 
our decision making. We listen more carefully and it is clear that everyone on council has 
equal voice, their input is valued and expected. One of the things that was a surprise 
was the strong feeling of isolation that congregations and clergy were feeling and how 
much they have valued gathering together with the intention of supporting one another 
in ministry.  

Dwelling in the Word does so much to set the tone for our meetings. This practice 
reminds us each and every time that we all have something valuable to bring to 
discussions. It has become the foundation for our time together, everything built on the 
foundation of God’s Word.  

This change in culture (toward missional practices) kind of sneaks up behind us. We 
weren’t necessarily aware of the shifts in our thinking until we stopped to reflect.  

We are learning that the traditional way of gathering is most often about debate and a 
‘winner take all’ mindset, winners and losers, where people come with an agenda of what 
they want to happen. The missional process doesn’t work that way. Through these 
practices the role of leadership has changed, the culture of how we gather is changing. A 
missional leader is one who can hold space with that group so that an emergent idea can 
come bubbling up to the surface. The direction/solution that emerges is often unexpected 
and includes the wisdom/discernment of the whole group.  

We are open to more possibilities, we have more options, we have more of an optimistic 
view of what is ahead. There is a sense of hope and optimism that does not dissipate no 
matter the challenges  

We are learning that change is not easy.  Some people speak strongly in favour of change 
but find it difficult to commit the time and energy necessary for the process of change.  
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When we are having conversations there is a sense that we have more options than we 
have had in the past 
As these shifts come we are more able to open our hands and find ways to be generous, to 
live our practices around our council table but also in our engagements with 
congregations.  

We are learning that we all want the church to continue but are not always clear or 
comfortable with what a missional focused church will be.   

There is a lack of commitment because people often feel they don’t have enough time. 
There are not enough bodies to carry on all the work of the church. It is very difficult to 
address our ‘stuckness’, we haven’t wanted to look at the tough stuff. But now addressing 
these things, talking about them is just part of the journey.  
It is difficult to deal with the negativity, the expectations that a magical solution exists if 
only the bishop, the synod, the pastor, the assistant to the bishop, the council, etc. would 
get it right. The expectations are very high and people just want someone to fix things.  

Our culture has shifted so far. Church no longer occupies the same place in people’s lives. 
There are many places to find meaning and purpose, to serve the community....so why 
church?  

Church is more than a group of people meeting within four walls but a community of faith 
reaching out into the community,  

We are learning the missional living is about both / and. It is about fostering discipleship 
within the congregation as well as a missional mindset for joining God in our 
communities.  

We are learning that it is possible to work very collegially as lay & clergy. “I am constantly 
amazed by the grace of the people on the CRT with whom I work and the collegial nature 
of our relationship. This is one of the few times in my considerable decades of church 
involvement where, as a layperson, I feel empowered to share my faith and my 
perspective.” 

We are realizing that our neighbours are anyone, not just people in our neighbourhood. A 
shift is happening in thinking more broadly about who to talk with, share faith with. 
Starting to hear, “I talked with my neighbour.” People are starting to think outside of the 
box of just doing things inside the church  

We are learning that saying we don’t have all the answers to people outside the church 
has opened-up conversation.  

We are discovering that it isn’t only about ‘going out’. There has been an increase in 
groups from within the community coming to us.  There is an opportunity to be open to 
the community and think about how we might partner with others outside the church. 
This may be another entry point to engaging with our neighbours.  

Learning to be respectful of all the different opinions around the table. Learning to listen 
to how the Spirit may be talking to me through listening to you. 
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We are learning how critical collegial clergy relationships are to this work, and how 
important it is to have safe places to be vulnerable with each other and process what we 
are experiencing in the world and in ministry.   

It is helping us realize how mission is really at the centre of all we do and yet how mission 
can so easily get pushed to the edge of congregational life.   

One of the marvelous things that has happened is the storytelling.  

We are learning to tell our own faith story…then learning how to tell stories about 
someone else’s faith story…and this has led to a self-awareness so that we are more 
attuned now to hear someone else’s story.  
People are more open to telling their own story…and for the listener to encourage by 
saying “tell me a bit more. Those small steps have actually been big steps. 

We are learning that this isn’t about saving a dying church…get more members, more 
money. The whole focus has been moving from maintenance to mission, and not knowing 
what that looks like. 

The more we abandon our own agendas, the more fruitful our conversations have been. 

It is helping to shift our understanding of the relationship of the church to its community 
and to see the positive things that can happen when the church connects to the 
community in a way that seeks partnerships as opposed to the church always “doing for” 
the community.   

We are learning to question our assumptions. I was surprised at the response from a youth 
leader when asked  “What can our church do to have the younger generation join us on 
Sundays?” His answer: “Nothing!” 

We are learning that stories are more powerful than strategic plans. 

We are discovering that the members who took part in experiments were energized by 
them. They participated more fully than we might have anticipated. 

We are discovering that cultivating the capacity to listen is a valuable life skill.  

It is helping us see our churches as community assets and how the community around us 
can get excited when they see a church acting differently?  

 “We become what we behold.” We are discovering that this work is helping us to see 
God’s presence more clearly in the community.  

The word “AMAZING” was applied to our experiences a lot. 

We are learning that the power of convening a conversation is a tremendous power that 
we hold in our churches. We would be better off leading the neighbourhood in exploring 
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initiatives that we have a mutual interest in than limiting the scope of our activities to 
things that are totally under our control, and totally resourced by ourselves.  

Experiments give us energy. 

It is a challenge to discern what congregational activities and programs are useful in a 
new missional landscape; the default of continuing to maintain long-loved activities is 
strong.  

Establishing the action reflection model takes a long time. 

We are learning that things that seem small and insignificant can be profound. Some 
members of the Guiding team were not looking forward to listening interviews, and we 
wondered if the responses would be negative.  
The whole experience was very positive and uplifting, so much so that we now wonder if 
we will go back and interview the whole congregation. 

We discovered that engaging in an open ended process is much harder than following a 
program.  
We learned that our synod was under-resourced for this work. We needed more support 
for coaches, leaders and follow-up. 

What does it mean to be church now?  

We discovered that people stepped up into roles they hadn’t been in before 

How do we deal with the lack of capacity? Time, energy, commitment? 

The action reflection model which is built into our process is invaluable; our default is 
simply to be busy with many things and not to reflect much on what we are doing; this 
process asks participants to reflect at every turn and learn from our doing.   

Relationships became very supportive; teamwork was very strong 

We learned how hard it is to trust, how hard it is hard to let go and let others lead. 
Initially, it was total confusion - took a while to grasp what we were getting into. Things 
were so vague but later we understood that this was necessary. It was vague because each 
congregation is in a different place. We learned it's not as scary as originally thought.  

We discovered that this missional work brought us closer. Relationships on the team were 
supportive and trust we've been able to share is amazing. 

We were surprised to discover that there is a curiosity & openness to exploring missional-
ness.  

We learned that it is okay to be honest. People aren't afraid to state their concerns and 
can be open.  
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We are discovering the joy of adventure. We were moving, not always knowing where; it 
felt refreshing.  

Surprised at how willing people outside the church are willing to engage in conversation 
(e.g. Bus stops, construction). There's more openness in community to engage than we 
assume.  

Logistical - communication could have been better as the process moved on and changed  

Really amazed with the technology which enabled us to participate from afar, and the 
willingness of the presenters to work with us on this. I think it worked well in this 
instance because of the fact the other congregations in our cohort were at different 
places in the process, so any interaction that would have happened if we’d been all 
together wouldn’t have been very possible, or supportive. 

Our culture has shifted so dramatically.  Church no longer occupies the same place in 
people’s lives.  There are many places to find meaning and purpose, to serve the 
community…so why church?  

We are learning that we can’t be missional and stay confined to or buildings; there are 
places we need to be out in the community but they won’t necessarily involve 
constructing a building; we need to be in a new way, perhaps though community 
development or facilitating community conversations around issues of common concern. 

Eleven Themes from the CECF Mission Consultation 
1. We’re at the beginning of the journey, and we need more time and resources to continue.  The journey may not

be for everyone.
2. There has been an “awakening”, a shift in awareness that things have changed, and we want to participate in

God’s mission.
3. It is important to pay attention to the movement of the Holy Spirit, and our movement in joining the Spirit.
4. We need to engage in practices of listening to what the Spirit of God is saying.
5. We are challenged to encounter those in the community, especially those not like us, for the sake of reciprocal

relationships; meeting neighbours not just meeting needs.
6. Stories expand our capacity for imagination.
7. Tensions exist between the movement and institution, building new and upholding the existing, and we need to

embrace the disruption and conflict.
8. We have theological riches in our Lutheran tradition that can move us from fear to freedom.
9. Multiple expressions of the ELCIC are on this journey [of God’s mission].
10.We are unclear about our mission, but we are getting there.
11.As important as resources are, we need to pay attention to whatever frees us from fear, and we want to know

what it is.

“Lord God, you have called your servants to ventures of which we cannot see the ending, by paths as 
yet untrodden, through perils unknown. Give us faith to go out with good courage, not knowing where 
we go, but only that your hand is leading and your love supporting us; through Jesus Christ our Lord. 
(Eric Milner-White, Daily Prayer, 1956) 

With great thanks to God!   
Kathy
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Lower Mainland Region - Dean's Report

The past couple of years had shown our region a fair deal of change.  And while most Lutherans 
might look at the word “change” and cringe, I feel that the change in our region has eventually 
brought out more excitement and energy than I would have initially guessed. 

The big change I am talking about of course is the transition from “Conference” to “Region”.  
While the name change in itself isn’t all that big of a deal, it was more the combining the former 
Greater Vancouver Conference with the former Lower Fraser Valley Conference.  This merger 
essentially doubled our numbers, and we lost one of our deans.  There used to be two deans for 
the GVC and one for the LFV, but after the combination of the two conferences as the Lower 
Mainland Region only had myself, Pastor Christoph Reiners for the first year and then Pastor 
Roland Ziprick for the second as deans.   

This wasn’t too bad of a thing, as along with the structure changing, so did the workload.  
Pastor Kathy Martin, Assistant to the Bishop for Missional Renewal has been taking up a lot of 
the organisational pieces needed to make this transition as smooth as possible.  But it would be 
remiss of me not to say that it wasn’t without its growing pains for all of us adjusting to this 
new way of working together in mission.  

Within our Lower Mainland Region, we have four Ministry Areas.  They are divided by 
geography, aptly and conveniently named North, South, East, and West, with roughly 6-7 
congregations in each.  Each Area is responsible for their own clergy gatherings and planning 
team.  This has had varying degrees of success as of course each Area will have its own 
personality and needs. 

Admittedly, there seemed to be a lot of confusion as to what the structure meant for us as 
individual Conferences then as Areas within one Region and perhaps even as a Synod.  This left 
many a tad frustrated as they tried to make sense of the change that was put in front of them.  
The goal for the restructuring was to bring our congregations closer in ministry and 
relationship, but in a way it seemed like the opposite was true in the beginning.  It was like our 
people were just scratching their heads as to what and who we are now. 

But as a colleague said once (and I paraphrase because I only heard he said it, I wasn’t actually 
in his presence at the time), “Just because it isn’t going well, that doesn’t mean that it isn’t 
well”.  This was said in reference to John 15, where Jesus speaks about being the true vine, and 
how the branches are pruned in order to bear fruit.  The change we feel and at times causes 
discomfort is but a pruning process, shaping us and reforming us and rebuilding us according to 
God’s will and timing.  

This proved to be true as the time passed (nearly two years, in fact), and I could see the Region 
warming up to itself as congregations seemed to care more about each other.  The change in 
structure is starting to take hold and our congregations are starting to shift in paradigm around 
ministry and what it means to be God’s people in this changing world.  This is evidenced by the 

Report from the Synodical Bishop Section A 18



attendance at the various installations for pastors at the various churches, the Regional 
Gatherings which replaced the Conference Conventions, the ministry planning groups around 
our Region and Areas, and other events around our Region.  I can see our people have been 
more than willing to try the new experiments such as building programs, refugee sponsorships, 
and ministry sharing ideas, to expand their borders outside of their own congregations with 
joint youth and confirmation programs and ecumenical endeavours, and to embrace this 
journey around mission that our Synod is embarking on.  This to me reveals the excitement felt 
by our clergy and congregations, excitement around the change, excitement around ministry, 
excitement around what God might be doing in our individual and collective neighbourhoods 
and as we together seek how to join in on that work.  Praise be to God! 

Respectfully Submitted, 

Pastor Nathan Fong 
Co-Dean of Lower Mainland Region 
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North Region - Dean's Report

The Peace River Conference and the Northwest Conference are now officially combined to 
make up The North Area. While we are officially joined but practically speaking we’ve been 
functioning in this capacity for many years. We have 6 congregations and 5 rostered ministers 
serving northern BC along with countless lay people. This presents many challenges but also 
opportunities. Because we’re off in the hinterlands (at least some people think we are :) there’s 
a sense of adventure and experimentation.  

For many years we had a yearly gathering that would sometimes mean a 2 day drive for 
participants. This year we’re experimenting with online gatherings. This will allow more people 
to participate and give us a chance to see how relationships form over online platforms. We’re 
hoping to have a guest speaker and then working groups both physically at each site and in 
break out rooms online. Who knows; maybe we’ll even try worshipping together. 

After 33 years of ministry Pastor Jim Whaley retired and moved to Sandspit with his wife 
Deaconess Judy Whaley to serve at Lord of Life. What a blessing to have him on Haida Gwaii 
serving in that community even after retirement. Pastor Diana Edis joins us from South Carolina 
and is now serving St. Paul’s in Prince Rupert. We are so happy that she made the journey up 
here and is settling in. Diana and her husband George are renting Jim and Judy’s old house just 
up the street from the church. How fitting. Pastor Terry Martin is now serving Grace Lutheran 
in Dawson Creek. At this moment they’re exploring how they can work closer with the local 
United Church. We’re excited to see where that goes. 

God continues to work in our midst but as usual the harvest is plentiful and the labourers are 
few. And so we ask the Lord of the harvest to send out labourers into His harvest as we 
continue to discern God’s call in our lives. Peace be with you from your northern sisters and 
brothers in Christ. 

Yours in Christ, 

Dean Fleming Blishen + 
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Southern Interior Region - Dean's Report

Since the last Synod convention, there have been some changes to the way that the regions of 
our synod are constituted and structured. For some regions that means that people and 
parishes are gathering in very different ways than before. In the Southern Interior Region, the 
way we have gathered as rostered ministers and parishes in the past has worked well for us and 
we are less inclined to make any major changes. If it ain’t broke, we don’t need to fix it! 

That being said, we still want to take advantage of this opportunity to make our region more 
flexible and able to respond to the rapidly changing environment in which we live. We held our 
last Fall Conference Convention in September, 2017 in Vernon and said at that time that we 
would like to continue to gather annually as congregations in order strengthen relationships 
and offer mutual support. Those gatherings no longer need to be pre-occupied doing some of 
the business that once required a significant amount time and we are freed up to focus more 
on those things that will feed the spiritual health of individuals and congregations. We had 
been moving in that direction the last number of years anyway, but the recent structural 
changes have made this more feasible. 

To that end, we are planning a Fall Regional Gathering for September, 2018 where we will 
spend time worshipping and learning and socializing together. A minimal amount of time will be 
set aside for necessary business (election of a dean, administrating our treasury, etc.) but this 
will no longer be the main reason for our gathering. The gathering this year will focus on 
reconciliation and we are looking to include participation of our Anglican and indigenous sisters 
and brothers. We have also talked about the possibility of a joint event with the women of our 
churches (formerly Evangelical Lutheran Women) who continue to gather each year for an 
event of their own. That is still very much in the “dreaming” stage. 

The rostered ministers of our region gather on a regular basis as a ministerial about every six to 
eight weeks with various parishes hosting each time. We have tried to use that time not only to 
check in with one another but also discuss topics that are relevant to churches and ministries. 
In the past we have had discussions and presentations on medical assistance in dying, the 
Orders of Ministry study, mining and resource extraction, constitutional and bylaw changes, 
and homelessness, poverty and food security. We also now include a time for a simplified 
Eucharist each time we gather. 

In addition to the regular ministerial meetings, our active and retired rostered ministers gather 
twice a year for social events, once in late June or early July for a barbeque and once in early 
January for a catered or restaurant Epiphany dinner. These times are especially popular with 
our retired clergy and their spouses. 

There have been some changes to a few of our congregations. This past  November, Pastor 
Katrina Vigen wrapped up her time at Ascension in Nelson and that congregation is currently 
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discerning their way forward with the able assistance of our synod office. Last December, St. 
Aiden’s Anglican Church in Kelowna, which had been in a shared ministry relationship with 
Faith Lutheran, closed. These parishioners were commended to the care of Faith Lutheran and, 
it is heartening to note that virtually all have become active there. This has breathed new life 
into that parish and as a way of honouring this history, Faith Lutheran now considers 
themselves a community of “Lutherans and Anglicans worshipping together”. Pastor Jane 
Gingrich will soon be finishing one year of parental leave and that parish will transition from 
having Pastor John Boyd serving them three-quarter time back to Pastor Jane serving them full 
time. The Oliver Lutheran Centre (formerly St. John Lutheran Church in Oliver which closed a 
number of years ago) has been sold and most of the remaining parishioners have transferred 
their membership to Our Redeemer in Penticton. 

In general, things are well in the Southern Interior. We continue to live in interesting and 
challenging times and faithfully proclaim the good news of God’s love, grace and mercy 
revealed to us in the life, death and resurrection of Christ Jesus. It has been my privilege to 
serve as dean of the Southern Interior for almost three years now and I thank my colleagues for 
their support and encouragement and my parish for allowing me the time and space to serve 
the church in this capacity. 

Grace and peace! 

Rev. Brian Krushel, Dean 
Southern Interior Region 
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Vancouver Island Region - Dean's Report

The word transition is a fitting term to describe what is going on in the Vancouver Island 
Region. The Region and Ministry Areas replaced the Vancouver Island conference. I along with 
others in the Region were surprised that there are still Deans! What does a Dean even do? - Still 
working on that question. Hope Lutheran in Nanaimo graciously hosted a regional gathering 
where we started down the path of wondering what function and form is evolving with this 
new Region and Ministry Area structure.  

Rather than listing all the specific things that have happened in the region I will point to some 
of the themes or items I have observed in the Vancouver Island Region: 

-Good Shepherd Lutheran, Victoria sold their building and now meet once a month for a
German language service.

-Prompted by faith and the Truth and Reconciliation Commission recommendations, people are
exploring present and future relationships with Indigenous Peoples.

- Ordination of Rev. Aneeta Saroop who is joyfully serving St. Marys’ Metchosin

- I have heard life-long Lutherans notice that their children and children's children do not go to
church. This asks questions like, "What are their needs? What should remain? What should be
let go?"

- Life challenges of health, how to make a living, aging and living together present themselves

in various forms.

- In the face of extreme connection through internet, social media and cell phone service where

does loneliness fit in?

- There are various expressions of congregations listening and being present in their
neighbourhoods.

- Diversity in ministry is being considered. At the writing of this report Brigitte McKenzie is
approved for consecration as a Diaconal Minister in the BC Synod.

- Congregations are reflecting on their context to see how to expand, reshape or define
themselves in their community. What does is look like to add a pastor, find a pastor or exist as a
community without a regular pastor?

There is a group of youth from the region building connections with one another in the 
preparation to attend the Canadian Lutheran Anglican Youth (CLAY) gathering in Thunder bay 
this summer. 
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On a personal note: I have moved from chaplaincy at Vancouver Island Regional Correctional 
Centre to chaplaincy at Luther Court Society, Victoria. Thanks to Luther Court for affording time 
for me to tend to some of the Dean duties. 

These notes give a flavor of the transitions going on in the region. At the same time Love 
continues to be patient and kind (1 Corinthians 13). I learned through years of listening in 
prison ministry that there is a deep desire at our core to be loved and that faith and hope are 
lifelines. Jesus' command to, "... love as I have loved you..." (John 13) remains constant as a 
valued and critical response to our basic need to be loved. God invited our ancestors into 
relationship with all creation (Genesis 1 + 2). We are still invited into the creative challenge of 
living as individuals connected to one another and loved by our creator. May God continue to 
bless us on this journey. 

Pastor Ed Chell 
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