
 

 

 
 

Bishop’s Report for the 2021 BC Synod Convention 
 
The theme for this year’s convention is “Journey. Together: Liminal Space.”  The word “liminal” 
refers to a threshold; it is a word used to describe that which exists at the threshold, the border, 
between one thing and another. 
 
This COVID-era has certainly been a time of liminal space.  You, as ministers, laypeople, 
congregations and ministries, have navigated these challenging times with perseverance, 
compassion, and hope.  You have worked hard to ensure that your communities would be 
sustained and encouraged during these times.  You have found ways to stay in touch, to 
communicate with one another, often in new and unexpected ways. 
 
This threshold time has brought with it new understandings and learnings, changed attitudes, a 
re-assessing of what we should be about, treasuring some things and perhaps setting others 
aside. 
 
But even aside from COVID, for many years now, the church has been living in a liminal space, 
seeking to discern God’s activity among us, in our communities, out there in our 
neighbourhoods.  We seek to follow God’s call, to see what it is that God is up to, out there, 
around us, in and through others, and to discern how God wants us to be part of God’s 
gracious, loving presence in this world.   
 
“Journey. Together: Liminal Space.”  As we explore this time of threshold, we cast our eyes 
toward the horizon, wondering, praying, discerning what the next steps of our journey might be.  
We will be reflecting upon these things during our Synod Learning Day that takes place on 
Saturday, October 23, during our upcoming BC Synod convention.  Rev. Dr. Susan Beaumont is 
our guest facilitator and will explore the experience of moving through a liminal season, and 
clarify the differences between decision-making and discernment and of how each of them can 
be used as we seek to understand the new things God wants us to learn.  The two sessions are 
described as follows: 

10:00 am to 12:00 pm  Morning Session ~ Liminality 
“Life is full of...seasons where something has ended, but a new thing has not yet begun. 
Seasons where watching and waiting can be difficult, over-planning can be futile, and it 
simply isn’t helpful to pretend that we understand what happens next. Liminal seasons 
are also exciting and innovative.” 
 
1:00 pm to 3:00 pm  Afternoon Session ~ Deepening Discernment 
“Discernment is a quality of attentiveness to God that, over time, develops our sense of 
God’s heart and purpose in the moment. In communal discernment, we move beyond 
the personal to see what God is up to within the collective whole.” One question we will 
explore is how group discernment is different from group decision-making. 

 
Everyone is invited to participate in the Synod Learning Day.  I hope you will join us for it.   
 
I also encourage those of you who are not official delegates to the Synod Convention to join us 
for as much of the convention as you can.  A livestream link will be made available so that you 
can share in this aspect of our ministry together.  Interspersed throughout the convention will be 
quite a number of short videos made by people from across our synod about their experiments 
in ministry or their service in their communities. 
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On September 7th, I announced to the synod that I would be retiring and, hence, stepping down 
as your Bishop.  I have had the incredible privilege and honour of serving you for the past 15 
years — 11.5 years as your bishop, as well as an additional 3.5 years as the Assistant to the 
Bishop.  It has been a remarkable experience and I am so very grateful to you all. 
 
You have welcomed me into your faith communities. I have enjoyed countless pot-luck dinners 
and conversations.  I have heard your stories of faith and life.  I have experienced the breadth of 
ministry being carried out by you in your congregations and ministries.  You have shared with 
me your love and care for your communities.  I have seen parts of this province that I might 
otherwise not have seen.  We have spent time together in discernment, reflection, challenge, 
and heartache.  I have journeyed with you in joys, struggles, celebration and conflict. 
 
Over the years, I have tried to offer wise counsel, a listening ear, and advice and guidance for 
moving forward.  I have tried to be faithful, future-oriented, and hopeful; to help us move beyond 
some of the things that cause us to be closed in, unsure of ourselves, or perhaps afraid to try 
new things.  Through it all, we have journeyed as God’s people, united in mission and ministry, 
being strengthened in our faith, and nourished for the journey. 
 
This decision to retire has not come easily.  There are many factors involved in making such a 
decision.  But I know it is time.  Our synod now enters a time of discernment — a liminal space 
— as God guides us in the election of our new bishop.  
 
As we have prayed so often during these past years, may the following prayer guide our 
thoughts and our prayers: 
 

O God, you have called your servants to ventures of which we cannot see the ending, by 
paths as yet untrodden, through perils unknown.  Give us faith to go out with good 
courage, not knowing where we go, but only that your hand is leading us and your love 
supporting us; through Jesus Christ our Lord. Amen. (ELW, p. 317) 

 
COVID-ERA: Ministry in Uncertain Times 
The year 2020 started out like any other: congregations actively engaged in programming, their 
Lenten and Easter worship services on the horizon, and looking forward to a full year of 
activities.  In the Synod office, Rev. Kathy Martin (Assistant to the Bishop) and I were well 
underway with congregational visits, committee meetings, emails and phone calls, planning 
sessions, conferences, and travelling within BC and occasionally out of province.  But then, 
everything changed.   
 
A world-wide pandemic was declared by the World Health Organization.  People were becoming 
increasingly anxious.  We were not sure if our congregations would be able to continue holding 
worship services.  And then the restrictions started to be implemented.  Physical distancing 
became a new catchphrase.  Dr. Bonny Henry became a household name in our province.  
Businesses and schools were being closed.  Restrictions were being placed on worshiping 
communities and public gatherings.  Concerts and plays and sporting events were cancelled.  
Yes, everything changed.   
 
In the face of this new reality, however, we witnessed our pastors and congregations shift into a 
different way of being church.  Our day-timers began to be filled with countless Zoom meetings 
and lengthy lists of phone calls.  Congregations began recording or live-streaming their worship 
services.  Across the Synod, we began “Morning Brew” zoom sessions for pastors.  In those 
sessions, pastors shared their concerns and experiences, talked about what they might do for 

Office of the Bishop Section A 2



 

 

worship, explored ways to stay connected with parishioners, discussed what to do about 
funerals and weddings, and talked about ways to enable congregational financial giving.  
Pastors worked together to ensure that people had access to on-line worship services, whether 
pre-recorded or live-streamed, either of their own parish or that of a colleague.   
 
I cannot tell you how proud I am of our pastors and congregations in responding to the 
pandemic crisis.  Pastors and lay people have worked so very hard to maintain connections 
among congregational members and their communities.  Congregations have shifted to 
alternative worship practices and made sure that all people have some access to worship and 
pastoral care.  I also noticed how our congregations continue to provide crucial support for 
service agencies in communities, such as food banks and shelters.   
 
The monthly Lay Leaders gatherings have been of tremendous assistance to those in 
attendance.  This was particularly so during the early days of the pandemic when government 
programs were being announced regularly, and when congregations were trying to figure out 
how to hold worship services and stay connected as a congregation if they could not be in their 
buildings.  At these Lay Leader sessions, we have continued to provide information about 
different programs and resources, as well as the latest Public Health Orders in BC and how they 
pertain to faith communities.  But these sessions with lay people have also provided a space for 
people to be able to share their stories and learn from each other.  People are buoyed by the 
connection they are experiencing with each other and with the synod.   
 
We are strengthening connections with each other, resourcing one another, supporting one 
another, listening and caring for one another.  People are able to express their fear, anxiety and 
concern.  Yet they also are able to pray together, be the church together, and explore what this 
uncertain future might bring.  
 
It is hard to believe that, as I write this, we are now 18 months removed from the first declaration 
of the pandemic.  Yes, everything changed.  But that is not really an accurate statement.  We 
still worship.  We still visit with parishioners (by phone and zoom).  We still provide care.  We 
still have Bible studies.  We still make our financial gifts to our congregations.  We still serve our 
communities.  We are still the people of God. 
 
I continue to be amazed at how timely and presciently the three key words for our synod have 
been during this COVID-time: Connection. Collaboration. Communication. 
 
COVID-19 has challenged us, but these three key words remain central to what has unfolded 
throughout 2020 and 2021.  There has been a significant increase in connection, collaboration 
and communication across our synod.  We have had so many laypeople express their 
appreciation for the regular Lay Leaders gatherings.  “I have never felt so connected to the 
synod as I do now,” is a common expression.  Eighteen months on, this collaboration, 
connection and communication continues as congregations and pastors work together, sharing 
ideas, resources, struggles and joys. 
 
Even though there is such good collaboration and partnership taking place across our synod, it 
is hard work. There is a lot of stress and strain on pastors and lay leaders.  However, in the 
midst of the challenges and crises, we continue to live in hope.  We turn our eyes to what we 
are learning about ourselves, our church, our ministry.  We ponder what the spirit has in mind 
for us “outside of the gates,” as our frequently used Dwelling in the Word text from Acts 16 
reminds us.  Our congregations, lay leaders and rostered leaders all have done an amazing job 
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adapting to the changing world.  Already, people are talking about some of the ways this 
learning will shift the ongoing ministry of their congregations and of our synod. 
 
Listening to the concerns and needs of our rostered leaders as the months went by, we 
engaged the services of Dr. Janelle Kwee of Altus Psychology Services in Langley.  Entitled “A 
Special Brew,” these weekly sessions were arranged to provide some psychological support for 
our rostered leaders, as Dr. Kwee talked about vicarious and community trauma, compassion 
fatigue, burnout, self-care, grief, stress and wellness during this pandemic.  Dr. Kwee graciously 
offered her services pro bono as a gift to the church and in recognition of what church leaders 
are doing in our communities.   
 
We since have contracted with Dr. Kwee to continue her work among us.  She has provided 
monthly “Leadership and Wellness” sessions, with small groups meeting in-between these 
monthly sessions to check-in, reflect on the assignments from Dr. Kwee’s presentations, and 
care for and encourage each other.  A further round of Special Brew sessions begin this fall, on 
an every-other-month basis.  Participants also can sign up for Individual or small group sessions 
with Dr. Kwee.   
 
Rev. Kathy Martin and I also participate regularly in “More Leisurely Brew,” a time for retired 
rostered leaders to gather for conversation and to provide support of one another.  We also 
provide updates on what is happening across our synod. 
 
BC Synod Grants to Congregations 
At its emergency meeting on Saturday, March 28, 2020, Synod Council passed a motion 
granting $10,000 to each congregation of our synod and to the Shared Ministry congregations of 
which we are part.  When this was announced at the zoom meeting for Lay Leaders later that 
morning, there was an outpouring of “thank you’s” and gratitude.  Congregations were anxious, 
wondering what this dislocation from COVID-19 would mean for them and for those groups that 
used their facilities.  We also knew that many of our congregations rely on significant rental 
income and the potential loss of that income due to COVID closures was of significant concern.  
Knowing that these funds from the synod might affect a congregation’s ability to apply for the 
federal government wage subsidy program, we left it in congregations’ hands as to when they 
would like to receive the funds from the synod.   
 
A few congregations declined receiving the special grant and asked us to use those funds to 
assist other congregations that might be in crisis financially.  Synod Council established an 
emergency fund entitled “We Are All in This Together,” with emergency grants still available for 
up to $3000.   
 
Synod-Wide Conversations 
Think back to before the COVID pandemic began.  It seems like it was so very long ago.  But in 
February of 2019 we began a series of synod-wide conversations, facilitated by consultant 
Charles Holmes.  Those conversations helped us explore questions of who we are as the 
people of God in our BC Synod, what is it that God is calling us to, where is God leading us in 
the days and years ahead, what shall our priorities be, and how might we best support and 
encourage one another as individuals, congregations and synod. The synod-wide conversations 
provided us with the opportunity to listen to each other, to pray for discernment, and to share in 
fellowship with our brothers and sisters in Christ. 
 
In total, ten conversations were held across our synod from February through May of 2019.  
Well over 250 people participated in the conversations.  Three large gatherings were held 
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(Vancouver, Victoria and Kelowna), facilitated by our consultant Charles Holmes.  You may not 
know that another seven conversations were held throughout our synod, facilitated by Rev. 
Kathy Martin.  This meant that we were able to engage people in conversation from every part 
of our synod, across these vast geographical distances.  These additional seven conversations 
took place in Sandspit, Prince Rupert, Prince George, Dawson Creek, Nelson, Powell River and 
Nanaimo.   
 
At the conclusion of the synod-wide conversations, Synod Council met in retreat, along with 
consultant Charles Holmes.  We reviewed the comments, reflections, hopes and aspirations.  
We took note of concerns and critiques, as well as insights into people’s neighbourhoods and 
communities.  Throughout the weekend, we began to discern the priorities that should guide us 
in our decisions and our ministry for the coming years.  Arising out of these reflections, Synod 
Council identified three primary themes that will govern our work and ministry together: 
Connection, Collaboration, and Communication.    
 
These three primary themes are constantly before us as we engage our ministry and our 
planning.  With the COVID pandemic being thrust upon us, those three words have proven 
particularly prescient and extremely helpful.  We have seen such growth in our synod with 
respect to connection, collaboration and communication.  We are forging stronger bonds 
between us, working together in ways that we have not done before, and sharing stories and 
experiences with each other that serve to build up the body of Christ and the understanding of 
our ministry.   
 
During the Synod Council retreat, we also reflected on our multi-year missional process.  In 
order to help provide some shape and context regarding the missional mindset we are seeking 
to foster and cultivate across our synod, Synod Council developed some catchwords that help 
describe this way of being and seeing.  Here is the list that Synod Council articulated.  It is not 
an exhaustive list, but it will give you a sense of the breadth of what being a missional people 
looks like:  
 

Missional Mindset: 
• Thinking beyond ourselves - always 
• Profound respect for the other 
• Listening is crucial 
• Curiosity and exploration 
• Shared leadership 
• Going not knowing 
• “Together with” versus “doing for” 
• Accompaniment 
• Acting for the love of the world (versus love of church) 
• Being vulnerable 
• Shared power  
• God is already at work in our neighbours and in our neighbourhoods 
• To be able to receive the gifts of others 
• We do not love our neighbours when we only see their needs and not their gifts 
• Leadership is holding space and being a catalyst for the best work of others 

 
Many people have approached us or sent e-mails thanking us for the synod-wide conversation 
initiative.  People were making connections, being enriched by the conversations, and finding a 
sense of hope, comfort and excitement as we explored new possibilities.  There is a sense that 
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we are becoming more connected to one another and feeling less alone, knowing that many of 
the challenges we face are common to other congregations.  
 
Sale of Synod-owned Property 
In December 2018, Synod Council announced that the sale of the North Burnaby property had 
been completed, after a lengthy, challenging process.  A Korean Baptist Church from 
Vancouver purchased the BC Synod’s 57% ownership of the facility, which amounted to just 
over $4,000,000.  The Korean Baptist Church also was able to negotiate the purchase of 
Vancouver Chinese Lutheran Church’s 43% share of ownership and entered into an agreement 
with VCLC where that congregation will rent space from the Korean Baptist Church.  
 
At the May 2018 BC Synod Convention, a motion was passed to sell the synod-owned property 
across from the UBC campus.  Synod Council received and accepted an offer to purchase from 
the Mennonite Church, which also owns the facility next door to campus centre.  The sale 
closed in the summer of 2019, for approximately $8,000,000.  Most of the proceeds from the 
sale of these two properties have been placed in investment accounts. 
 
For many years the synod has been on precarious financial footing and was facing significant 
yearly shortfalls.  Our financial situation is now much more robust.  Congregational giving for the 
ministry of the synod remains fairly strong, in spite of the challenges faced by decreasing 
membership numbers and this especially challenging COVID time.  For that we are very 
grateful.  This is our ministry together, and financial stewardship (both individually and as 
congregations) is an important part of our lives of discipleship.   
 
Global Companion: The Peruvian Lutheran Church 
In the fall of 202, we were shocked to hear that Rev. Adita Torres, President of our Global 
Mission Companion — the Evangelical Lutheran Church, Peru — died as a result of COVID-19.  
I had just started to get to know Rev. Torres through our regular Zoom meetings with our ELCA 
colleagues, as well as participating together in a Global Missions Forum in Guatemala in 2019.  
She was a great leader in their church and was visionary in her understanding of how diaconal 
ministry was the cornerstone of the church’s ministry in their communities.  Former President of 
the Peruvian Church, Rev. Pedro Bullon, was elected once again to serve as President.  
Several of us from the BC Synod participate in the occasional zoom meetings with our Peruvian 
counterparts and with representatives from the two U.S. synods who also are in a Global 
Companion relationship (Texas Louisiana Gulf Coast Synod and the La Crosse Area Synod).  
These regular zoom meetings have ushered in a new way of relating to and supporting each 
other.   
 
Sexism in the Church 
In June 2021, our BC Synod committed itself to a journey that explores systemic sexism in our 
church.  This is vital and necessary work that we must engage.  As I wrote to the synod in my 
pastoral letter, “Female rostered ministers in the BC Synod face discrimination, misogyny, and 
sexism on a regular basis. This issue is not fabricated or anecdotal. It is a consistent and 
systemic reality that affects their daily lives and ecclesial settings, as well as their full potential in 
ministry, thereby preventing them from thriving in their ministry settings. The health and well-
being of all rostered ministers in the synod are affected when half of its members struggle to be 
seen and heard for their unique contributions they make to the church…As a synod, we have 
committed ourselves to living fully into our missional mindset, which is identified by three central 
practices: connection, collaboration, and communication. Realizing this mindset and recognizing 
these missional practices, we as the BC Synod must set out a plan to attend to systemic sexism 
and to address the status of females among our rostered ministers.” 
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We are grateful that Rev. Dr. Karoline Lewis, Professor at Luther Seminary, St. Paul, MN, and 
author of many books, including She: Five Keys to Unlock the Power of Women in Ministry, will 
guide us in this process.  She is ideally suited to provide direction, accompaniment and 
accountability in this work.  
 
We have initiated a year-long plan to begin to address the truth of systemic sexism within our 
church. It takes intentionality in our organizational structure so that all levels and members of 
the church know their contribution to and complacency in this problem. This is a whole church 
issue. This plan is not for the sake of a determined goal, but to lean into a way of being as a 
church that embodies confession, vulnerability, awareness, and advocacy. This is about 
changing our culture and commitment to shaping the ethos of our synod for the good of the 
whole. This will be uncomfortable and challenging work. At stake, however, is the future of the 
church as a public theological advocate for all of its leaders. 
 
Dr. Lewis began her work among us by facilitating listening sessions for current and retired 
women clergy and deacons.  She has met with Synod Council and also will briefly address the 
Synod convention.  Later in the process, she will engage all rostered ministers as well as lay 
leaders in additional listening sessions.  A synod Sexism Task Force will work closely with Dr. 
Lewis to initiate Regional and congregational sessions as well.   
 
Regular, ongoing assessment and review will be needed in subsequent years as we live into 
this important and necessary work. There will be various opportunities throughout the coming 
years to join Dr. Lewis in conversation, reflection and discernment.  
 
Climate Justice and Climate Change 
In 2018, Synod Council reviewed the key areas that would require our primary attention.  We 
reviewed the Standing Committees and their purposes and also identified new areas that 
needed to be engaged.   
 
I indicated at that time that I had not been as intentional as I would have liked with respect to 
lifting up environmental concerns among our synod.  The 2018 report from the 
Intergovernmental Panel regarding climate change and CO2 emissions was startling.  The threat 
to salmon, forests, and resident orcas is relentless.  Rising sea levels and extreme weather 
events will affect hundreds of millions.   
 
We need to listen to the voices of our indigenous brothers and sisters and recognize that “all my 
relations” calls us to remember that we, too, are created ones; we, too, are interconnected with 
this world.  We need to change because our actions and lifestyles and hyper-dependence on 
fossil fuels dramatically and irreparably affect our entire world — not just our own individual 
lives.  It is humbling, embarrassing and downright scary to hear that they now will be referring to 
this current Epoch as the Anthropocene age.  That is nothing to be proud of.   
 
I called together a number of people who expressed interest in forming a climate group for our 
synod.  This Climate Justice Action Group has sponsored guest speakers and presentations, 
promotes the use of Season of Creation and other resources in congregations, and undertakes 
advocacy action.  One of the members of the Climate Justice Action Group also serves as a 
member of the national task force on climate action. 
 
A Journey Towards Reconciliation 
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While many of our congregations, laypeople and rostered ministers are engaged locally in 
learning, reflection, repentance, and seeking reconciliation, we recognized that as a synod we 
needed to do so much more.  A number of people approached me in 2018, asking about this 
very matter and wanting to be part of a synod initiative.  Others soon expressed interest and the 
Journey Towards Reconciliation Facilitation Team was formed.  They promote events and 
actions such as Orange Shirt Day, organize conversations and workshops, highlight resources, 
refer us regularly to the TRC Calls to Action, reflect on our synod’s journey and challenge each 
of us to ongoing reflection and actions of reconciliation.   
 
Healthy Boundaries Workshops 
Rev. Kathy Martin completed the training course that will enable her to provide workshops 
throughout our synod in Healthy Boundaries training.  She also is authorized to be able to train 
the trainers.  The next set of workshops will be held in 2022 for rostered ministers, as well as for 
congregational leaders and congregational members.  The training of new trainers also will take 
place in the new year.   
 
Re-Imagining Area Ministry 
Throughout the years I have paid attention to a continuing shift to part-time pastoral ministry.  I 
notice this particularly when entering into a Call process with congregations.  More and more 
congregations are saying that they do not see how they will be able to afford a pastor on a full-
time basis any longer.  Similarly, some congregations with a pastor serving full-time also are 
asking that question.  It is vitally important that we continue to explore more fully what this shift 
means.  I believe that more and more congregations will collaborate together to form two or 
three point parishes, served by one pastor.  Support and training for lay leaders will be key for 
this to work and be sustainable. 
 
Also of importance will be our ability to re-think what pastoral ministry should attend to.  What 
are the priestly and pastoral functions that a pastor will need to attend to as they serve two or 
three congregations?  What shape will the shared ministry between pastor and lay people take?  
What are those other “expectations” that people have that cannot be attended to at all?   
 
Our current structure as the ELCIC is basically a “congregationalist model.”  It can continue to 
be so, but we must be mindful of the limitation that this presents in terms properly staffing our 
ministry.  We must take a more collaborative approach, build on each other’s strengths, 
resource each other, learn from each other, and support each other. 
 
Our engagement in the missional process is helping us explore how God’s spirit is shifting us, 
transforming us, and calling us to renewed aspects of ministry.  It is imperative that we increase 
our conversations with congregations and pastors about these very things.  Our 
congregationalist structure will hinder some of the movement required, but the anxiety 
congregations currently are facing is a sign of how timely and helpful these conversations will 
be, as we explore other ways of being church. 
 
A number of years ago, Dunbar (Vancouver) and Benediction (Delta), began a cooperative 
ministry, sharing one pastor.  King of Life (Coquitlam) and Christ the King (Surrey) engaged in a 
similar relationship   Currently, Peace (Abbotsford) and Christ (Chilliwack) have committed 
themselves to a similar model, establishing a close working relationship and sharing a pastor. 
 
A Generous Gift for Candidates for Ministry 
The generosity of people never ceases to amaze me.  We give thanks to God for a special gift 
received by the synod in 2018.  Several individuals wished to provide a large monetary gift that 
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would support BC Synod candidates for ministry, knowing that the costs of travelling to and from 
seminary quickly adds up, not to mention the living expenses while there for the one, two or 
three week intensive modules.  The funds gifted to the BC Synod are helping us expand our 
Student Aid amounts.  In conjunction with the Saskatoon seminary’s extensive tuition aid, the 
costs for studying at the seminary are drastically reduced.   
 
Surrey Urban Mission Society: Changing Needs, Changing Relationship 
In August, 2020, Chairperson Stephen Holmes and I distributed a letter announcing the new 
relationship that our synod has with Surrey Urban Mission.  For approximately two decades, 
SUMS has served the Whalley area of Surrey as a ministry of the BC Synod.  The mission 
sought to bring care and hope to those in need, thanks in large part to the continued support of 
congregations and individual members throughout our BC Synod.  In recent years, however, the 
needs of the community have changed and SUMS ministry evolved to meet them.   
 
As we noted in the letter, SUMS has truly become a community-based organization.  
Throughout all of this change, though, SUMS has retained its “Christ-centred” approach to 
serving the needs of the community.  We are proud to have been part of SUMS ministry for 
these past 20 years.  While we think of SUMS as a “ministry” of the BC Synod, its changing 
mandate, its change of governance, and its community-based leadership, mean that it is a much 
broader ministry and is no longer under the auspices of, or relationship to, the BC Synod.  We 
have helped give birth to an important ministry in the Surrey community and now extend our 
hands in blessing to its continued work among people in need.   
 
We invite congregations and individuals to continue to support the important ministry of SUMS 
through your prayers, volunteer activity and donations.  Please note, however, that financial gifts 
must be remitted directly to SUMS and not through the BC Synod.   
 
Study Conference  
The rostered ministers of our synod gather each year for a time of study.  In 2019, we welcomed 
Rev. Dr. Karoline Lewis, associate professor in Biblical Preaching at Luther Seminary, St. Paul, 
MN.  She is the author of “John: Fortress Biblical Preaching Commentaries” and “SHE: Five 
Keys to Unlock the Power of Women in Ministry.”   
 
In 2020, the Study Conference needed to move on-line.  We arranged for guest speaker  
Rev. Paul Nuechterlein to make three morning presentations on the theme of “Redeeming 
Religion from Violence.” 
 
In 2021, we gathered by zoom once again under the theme of “Exploring Themes of Systemic 
Racism and Exclusion.”  Our guest presenters were Rev. Lenny Duncan (ELCA pastor, author 
of “Dear Church,” speaker, preacher, thinker and agitator) and Stephanie Allen (housing 
development specialist focused on building affordable, equitable communities; Master’s 
research on the settlement and displacement of Black communities in Vancouver; Hogan’s Alley 
society founder). 
 
First Call Program 
The four Western Synods participate in a First Call Program for those rostered leaders who are 
in the first three years of their first Call.  The Eastern Synod has a similar program.  However, 
with COVID-19 forcing the cancellation of our four day in-person gathering in 2020, we re-
structured the program, invited the Eastern Synod participants to join us, and held a two-day 
zoom gathering in June.  While not ideal holding this event on-line, the time together still 
provided occasion for learning, reflection, and mutual support of one another.  Many participants 
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expressed appreciation for the opportunity to be together as one church, rather than having two 
different First Call Programs.  The 2021 First Call Program also was held on-line.   
 
Summer Sermon Series 
In order to provide additional resources for congregations, as well as to assist pastors with 
taking much needed holidays during the summer seasons of 2020 and 2021, the Bishops and 
Assistants to the Bishops provided a Summer Sermon Series.  This collaborative effort was well 
received across the breadth of our church.  An Epiphany sermon series in early 2021 also was 
produced.   
 
ELCIC Conference of Bishops 
The ELCIC Conference of Bishops has increased the number of times that we get together by 
zoom.  We typically meet monthly now, spending a fair amount of time checking in with each 
other and providing support and care for each other.  We then attend to whatever items of 
business or concern have arisen, including issues that have been referred to us for 
consideration.  Our collegial relationship has grown over the years and we are working hard to 
maintain these closer connections and our increased collaboration with each other.   
 
ELCA and ELCIC Bishops Meetings and Continuing Education 
The January 2021 Bishops Academy for ELCA and ELCIC bishops was postponed due to 
COVID-19, and the January 2022 gathering also will be cancelled.  However, we have shifted 
things and now meet periodically by zoom for discussions and presentations.   
 
Immigration Complexities 
The other synodical bishops also were struggling to provide appropriate and timely assistance 
to pastors seeking to emigrate to Canada,  or who were applying for Permanent Residency 
status or for renewal of visas.  I mentioned that I had located an immigration lawyer in the 
Vancouver area who was well versed in the rules and regulations for clergy.  I arranged for a 
consultation meeting with the immigration lawyer and the other synodical bishops.  Each of the 
synods has subsequently contracted with the lawyer to serve as legal counsel for these matters.  
This arrangement means that we will have consistent, up-to-date legal advice available to us.  
 
Interim Ministry from 800 and 1500 Kms Away 
We recently began an experimental Interim Ministry relationship, wherein a pastor serving a 
congregation in one part of British Columbia will provide on-line, oversight ministry to another 
congregation that is 800 kms and a 12-hour drive away.  Rev. Brenda Nestegaard Paul (Trinity, 
Port Alberni) will do this by zoom and phone, with an anticipated engagement of 12 hours per 
month.  
 
This experiment has led to another long-distant Interim Ministry throughout this summer and into 
the fall.  Rev. Diana Edis of St. Paul’s, Prince Rupert, is providing oversight ministry to 
Redeemer, Vancouver, while Rev. Katrina Vigen is on parental leave.  These two congregations 
are 1500 kms apart and yet this model for ministry is showing us that during this COVID time, 
and likely beyond, our expanding use of Zoom or other media is opening up new possibilities for 
connection and for collaborative ministry.  This experimental model might prove to be something 
we will use more frequently, as some of our congregations are a significant distance away from 
another Lutheran congregation or pastor.   
 
20th Anniversary of the Signing of the Joint Declaration on the Doctrine of Justification 
Following the commemoration of the 500th anniversary of the Reformation in 2017, the Roman 
Catholic-Lutheran team in the Greater Vancouver area chose to continue meeting together.  
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They have had many enriching conversations over these past couple of years.  They facilitated 
a prayer service on November 3, 2019, in order to commemorate the Joint Declaration on the 
Doctrine of Justification.  Roman Catholic Archbishop Michael Miller and I participated in the 
worship service.  Other “Faith Break” events continue to be planned, including one on Oct 29, 
2021.   
 
CLAY 2020/2021 
The Canadian Lutheran-Anglican Youth Gathering for 2020 was scheduled to take place in 
Calgary, AB.  However, the pandemic forced the cancellation of that event and it was hoped that 
it could take place in 2021.  Unfortunately, gathering in-person was still not possible in 2021.  
Undeterred, the planning committee organized an on-line gathering for this past August 20-22. 
 
With Gratitude 
Under the leadership of Rev. Kathy Martin, Assistant to the Bishop, the missional process in 
which we are engaged as a synod continues in both new and modified ways.  Such times as 
these require pivoting, adaption, and shifting.  Yet the same work continues, just in different 
ways.  We continue to assist congregations and rostered leaders, work with Congregational 
Guiding Teams, and facilitate congregational discernment initiatives and area conversations.  All 
of this is done with a focus on what it is that God is calling us to as a people of faith within our 
communities and neighbourhoods.  This is challenging, long-term work in which we are 
engaged.  Transformational work takes time.  But we are learning, reflecting and discerning.  
We seek to be open to God’s leading.  COVID-19 does not stop such work; rather, we are 
discovering that our work together over these past years has helped us attend to the crisis and 
the challenges that are before us.   
 
I give thanks to God for the incredible work which Rev. Martin has undertaken throughout our 
synod.  I know there are many people who assist in this work, but it is important for me to 
mention her by name and, on behalf of the synod, express our deep appreciation and 
thanksgiving for her spirited guidance of our missional process.   
 
I also want to express my thanks and appreciation for Kimberly Bortnak, our Synod Office staff 
person.  Kimberly’s engaging interaction with visitors and those who phone in has been noted 
time and again by people.  She works hard to provide you with timely information, troubleshoot 
registrations, manage data bases and files, and, at the drop of a hat, attend to something I ask 
her to urgently complete. 
 
We also are grateful for the work of our bookkeeper Susana Cevallos, who attends to the 
myriad of financial details for us.   
 
Our Synod Council also deserves a tremendous expression of gratitude from us all.  Their work 
was extensive even before COVID began, but throughout the pandemic they have been called 
upon for even more engagement, guidance and counsel.  We all should be deeply grateful for 
their leadership and faithful commitment to our synod.   
 
 
 
May God’s peace be with you all, 
 
+Bishop Greg Mohr 
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Report to Synod Convention October 21 – 24, 2021 
Assistant to the Bishop for Missional Renewal and Congregational Support 

Rev. Kathy Martin 

“We set sail from Troas and took a straight course to Samothrace, the following day to 
Neapolis, and from there to Philippi, which is a leading city of the district of Macedonia and a 
Roman colony. We remained in this city for some days. On the sabbath day we went outside the 
gate by the river, where we supposed there was a place of prayer; and we sat down and spoke 
to the women who had gathered there.”  Acts 16 

As a synod we have been on quite a journey together since our last BC Synod Convention.  I 
remember feeling so very hopeful as the convention closed in 2018.  We had made some very 
difficult decisions together and yet the conversation had been respectful.  People were 
sensitive to perspectives of others, very engaged in the discussion, thoughtful and reflective.   
We agreed to embark on a series of synod-wide conversations and continue with the unfolding 
of our missional explorations together.   

Synod-Wide Conversations 
It wasn’t long before we were making our way across the synod…Victoria, Vancouver, 
Rutland/Kelowna, Nelson, Dawson Creek, Prince George, Prince Rupert, Sandspit, Powell River, 
and finishing up in Nanaimo.  Our hope was that there would be a conversation near enough 
that everyone in our synod would be able to participate.  The one community that wasn’t a 
reasonable drive away was Smithers. I offer my apologies again to them for failing to realize the 
geographic realities of this region of our province.  

The process for the synod wide conversations that facilitator Charles Holmes designed was one 
that allowed us to create community and strengthen our relationships with one another across 
congregational and geographic boundaries.   

Our synod council spent a long time prayerfully considering the responses from the 
conversations and discerned three main themes: Connection, Communication, and 
Collaboration.   At one point in the discussions Charles Holmes, our facilitator, put up his hands 
and said, “I keep hearing you use this term ‘missional’ can someone explain to me what it 
means?”  It was so encouraging to hear the council explain.  Their descriptive words and 
phrases have become what we now refer to as the ‘Missional Mindset.’  They describe a way of 
being, seeing and living as a missional people.    

Missional Mindset
• Thinking beyond ourselves - always
• Profound respect for the other
• Listening is crucial
• Curiosity and exploration
• Shared leadership

• Going not knowing
• “Together with” versus “doing for”
• Accompaniment
• Acting for the love of world (versus love

of church)
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• Being vulnerable
• Shared power
• God is already at work in our

neighbours and in our neighbourhoods
• To be able to receive the gifts of others

• We do not love our neighbours when
we only see their needs and not their
gifts

• Leadership is holding space and being a
catalyst for the best work of others

On Our Way…. 
Ministry in Christ, as our passage from Acts attests, is rarely if ever a linear journey.  It is full of 
stops and shifts, adaptive challenges that send us in new directions.  In November 2019,  I 
thought we were about to roll out and resume all kinds of missional experiments throughout 
the synod, with congregations including the exploration of some new and innovative ministry 
starts.  Who could have anticipated this pandemic and the changes in life and ministry it has 
brought about?   

Pandemic Realities 
Quickly the focus of work in the synod shifted and based on what we had been learning through 
various experiments and the synod wide conversations we quickly pivoted and tried to respond 
to the changing needs for support within our synod.  Some of this work may be in Bishop Greg’s 
report but I wanted to name a few of those things here.  I think it was amazing how quickly we 
all came together to help one another.  We were truly a community of congregations working 
together, sharing leadership, offering gifts and resources, in partnership with one another.  The 
synod officers offered their skills to leaders throughout the synod.  Chairperson Stephen 
Holmes, Secretary Rev. Kristen Steele, Treasurer Jerry Nieman and Bishop Greg attended most 
if not all the Lay Leader Gatherings.  Across the synod, leaders shared information, technology, 
coaching, training, Zoom hosting, etc. whatever was needed.  We were never short of 
volunteers when we put out a request for help. THANK YOU!   

The pandemic also allowed us to share leadership more broadly across the synod and with 
everything moving online our geography was less of a challenge.  It is true that technology is 
challenging, however as congregations and as a synod we have worked together to improve our 
skills.  This has allowed more and more people connect online.  It was helpful too that we had 
been using Zoom for a few years already in our missional work. 

Some of the initiatives that started during the pandemic include: 
• Resourcing Worship:  Five congregations came together to provide Holy Week for the

use in the BC Synod services in the first year of the pandemic.  Their collaborative gift
took a little pressure off congregations and clergy/deacons.

o Palm Sunday - Rev. Katrina Vigen, Redeemer, Vancouver
o Maundy Thursday - Rev. Rebekah Swanson, First Vancouver
o Good Friday - Rev. Jennifer Wilson, Trinity, Delta
o Easter Vigil - Rev. Brenda Nestegaard-Paul, Trinity, Port Alberni
o Sunrise Worship - Rev. Rebekah Swanson, First, Vancouver
o Easter Worship – Bishop Greg Mohr, Rev. Kristen Steele, Shepherd of the Valley,

Langley, Rev. Diana Edis, St. Paul’s Prince Rupert
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In the second year of the pandemic congregations and leaders were more prepared to 
hold their own Holy Week services.  However, people came together in two sessions to 
discuss ideas for Ash Wednesday, Lent, Holy Week and Easter.  In addition, 
congregations were invited to share the times of their online services so that others in 
the synod could attend virtually if their own congregation was not offering all of the 
services.  The hope was that this would take a little pressure off parish pastors, 
musicians, tech support people, etc. and still allow everyone to observe Holy Week.  I 
heard stories of people worshipping across the province.  They travelled the province 
for services on Maundy Thursday, Good Friday and the Easter Vigil ending in their home 
congregation on Easter Sunday morning.   

• Morning Brew: it began as a gathering 4 mornings a week at the start of the pandemic
for active clergy and deacons and is now twice weekly. This is place to check-in, share
information, share ideas, and conversation on a variety of topics.

• Special Brew: “A Special Brew” was arranged for to provide some psychological support
to our pastors and deacons.  Dr. Janelle Kwee met with our group to talk about vicarious
and community trauma, compassion fatigue, burnout, self-care, grief, stress, and
wellness during the pandemic.  She graciously offered her services pro bono as a gift to
the church and in recognition of the important work church leaders are doing in
congregations and communities.

• More Leisurely Brew: a gathering for retired clergy and deacons now meeting monthly.
It is a place for this group to hear the latest news and invite their prayers/reflections/
gifts.  It is also a way for us to all stay in touch even during a pandemic.

• Lay Leader Gatherings: Another communication connection we recognized very early
was the need to meet with lay leaders from across the synod.  These gatherings took
place every couple of weeks or so at the beginning depending on what was happening
with the pandemic. The gatherings now take place once a month unless there is a need
to gather sooner.  It is inspiring to watch how God is knitting our whole synod together
across the boundaries of congregation, distance, and role.  The conversation is honest,
engaged, and respectful.  Bishop Greg has provided clear consistent information and
updates on what is happening across the church, with the bishops, other synods, and
the various level of government. He, Synod Council Chair Stephen Holmes and I have
been able to respond quickly to questions by the lay leaders.  Our Treasurer Jerry
Nieman has done a wonderful job outlining the various financial programs announced
by the federal and provincial governments.  In addition, we have been fortunate to have
National Treasurer Gene Blishen join us for a few of those early meetings.  Our synodical
secretary Rev. Kristen Steele was kind enough to take notes so with Angela Chorney’s
help we were able to send out meeting notes out to all of the congregations and lay
leaders.

• Wellness in Leadership:  We offered sessions with a registered psychologist to help our
clergy and deacons attend to their mental wellness and the stress of the pandemic.  The
group met monthly with small group gatherings in between.  Through these gatherings
we were more easily able to support and encourage one other during this time of high
stress and uncertainty.
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• Faith Formation for Children: This was a Zoom gathering with participants and a panel
of presenters from BC and other synods. People shared incredibly creative ideas of
things that they had put together for families and children.  Those participating freely
and generously shared their resources and ideas with one another.

• Hybrid Worship:  This was an invitation for people to join an online course from Luther
Seminary at 7am several Thursday mornings.  We had many leaders from our BC Synod
participate.  They were able to engage in small group conversations with other people
across Canada and the United States.  The group met a few times after the classes to
talk about what we were learning in those sessions.  A small group continues to meet
and discuss ideas.  This is not primarily a technical group (though technical questions
come up) rather it is place where people can reflect together on the implications and
practicalities of hybrid ministry.

• Neighbouring Narratives: Though we have only managed to hold one session this is an
opportunity for people to come together to talk about the missional experiments they
have been trying in their congregations.  It is a place that we hope will spark ideas and in
time become a mutual learning community that will resource one another and inspire
new ministry.

The Congregational Renewal Team (CRT)  
If there was a Michelin Star for missional work this group would get it!  Deacon Brigitte 
McKenzie, Marilyn Steele, and Vivienne Welters continue to bring their wise reflections and 
strong commitment to the missional work in our synod.  They are incredibly dedicated! The CRT 
participates regularly in the work of the missions committee, including administering the 
process for the selecting and following through on experiment applications submitted by 
congregations or others.  They organize and conduct virtual interviews with congregational 
teams following the completion of each experiment to encourage reflection and listen for 
future experiment possibilities.  These three women are constantly reading books, blogs and 
other social media on missional practices.  They joined me at a virtual missional conference 
during covid, something we likely would not have been able to do if it had not been held online.  
You’ll see their work in the experiment videos at convention and they are very involved in the 
planning and organization of the BC Synod Learning Day.  Thank you, Brigitte, Marilyn, and Viv!   

Covid19 Synod Team 
As the pandemic began the initial work of drafting guidelines, passing along information, etc. 
was handled through the bishop’s office.  At that point, I think we were all anticipating that the 
pandemic would be over by fall.  It wasn’t long before we realized that this was going to last a 
long time.  Synod Council wisely formed a Covid19 Team to keep people informed and ensure 
that as a synod we were doing all we could to keep everyone safe.  This working group is 
headed by Rev. Brian Krushel and includes Jean Jay, Karen Lee, and Robin Dielissen.  They are 
an amazing group; efficient but also fun!  You, or someone in your congregation has likely had a 
conversation with one of them over these past months.  I know they do their very best to 
respond to your questions as quickly as they can.  Sometimes finding a definitive answer is 
challenging as the regulations change frequently.  Thank you Pastor Brian, Jean, Robin and 
Karen!  We all appreciate your work!    
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I can’t write any further without taking a moment to thank Angela Chorney.  With all the 
additional organizational work needed during the pandemic we were very fortunate to be able 
to contract with Angela to help us ensure we could support the people and congregations of 
the BC Synod well.  You may recognize her name as she is also our Convention Manager.  She 
has been so great working with all of us during covid, including with our Covid19 Team.  Thank 
you, Angela!   

We Continue to Experiment 
In his report, Rev. Eric Krushel, chairperson of the Missions Committee and our Mission 
Consultant, has listed a few of the missional experiments over the last few years.   Someone 
mentioned to me the other day that congregations and groups in our synod have engaged in 
over 60 experiments.  The creativity is incredible!   

We’ve had everything from an equine encounter to yoga classes.  There were pop-up campfire 
summer sing-a-longs on the front lawn of a Vancouver church, a series of Saturday activities 
including a treasure hunt for families, pottery classes with neighbours, a travelling VBS staffed 
by young adults connected to campus ministry, a tablet learning group mentoring seniors 
isolated in a care home during the pandemic, a congregation engaging the community in shared 
learning by partnering with a local theatre group, a rainbow heart of welcome so LGBTQIA2+ 
friends know that they are loved, socially distanced pumpkin carving, a missional bus, little 
libraries, benches, BBQ’s, an outdoor mitten tree with an invitation for everyone in the 
neighbourhood to take care of one another.  

The grants are intended to encourage learning and help us increase our missional skills and 
capacities.  After each experiment the team is encouraged to think about what they feel God 
might be nudging them to try next.  We are beginning to see how this continued experimenting 
can lead congregations into new areas of ministry.  We’ve gathered some great stories on video 
and hope to share a few clips of those at our convention as well as post the edited fuller 
versions to our website.  

A Few Final Thoughts 
Though Paul and his companions in the Acts 16 passage (at the start of my report) didn’t know 
it yet they were in a liminal space, amid a huge shift in the religious community of their day.   
They are “betwixt and between” as Susan Beaumont, the speaker for our convention learning 
day puts it.  She writes, “We have one foot rooted in something that is not yet over, whereas 
the other foot is planted in a thing not yet defined, something not yet ready to begin.”1   This is 
the feels like the journey we’ve been on together.  It began long before the pandemic and it will 
no doubt stretch beyond it for a while yet.  It is unsettling, disorientating and hard, but this time 
is also filled with opportunities for innovation, creativity and exploration.   

1 Susan Beaumont How to Lead When You Don’t Know Where You’re Going (Lanham: Rowan & Littlefield 
Publishing, 2019), 7. 
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A Few More Words of Thanks 
I’m very thankful to synod council for their work and the opportunity to serve our synod and 
this church in the work of mission renewal and congregational support.  A warm thanks also to 
Kimberly in our synod office who is always willing to help at a moment’s notice.  Of course, I 
also appreciate working alongside Bishop Greg, especially at this point in the life of our synod.  
His wisdom, humour and kindness are a gift, and his trust has made this work a shared calling.  
He created room for us to explore and move toward something new, even in this liminal time.  I 
wish him well in his retirement.   

This may be a small synod, but we have remarkable people.  I’m glad to be on this journey with 
all of you.   

With thanks 
Kathy 
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In early 2019, the BC Synod of the Evangelical Lutheran Church in 
Canada (ELCIC) took another step in the ongoing culture change 
process with the hope of imagining a renewed future to be co-
created with their congregations. Building on five years of 
exploratory work, they wanted to continue their move away from a 
structure that no longer served them towards a collegial model, 
focused on relationship building, connection and enhanced 
communication. They brought in consultant and facilitator Charles 
Holmes to help them design and co-deliver a series of nine 
conversations to take place between February and May throughout 
BC. 

In this story, we explore how building trust and belonging in group 
conversations inspired hope and positive action within 
congregations. Space was created for people to dream about the 
future together rather than lament the past. Individual voices were 
valued, heard and respected. As people sensed they had personal 
agency, they were empowered to share stories, inspire one another 

1

Writer: Kim Bridgett, with the 
voices of Grace Beek, Pastor Erik 
Bjorgan, Gene Blishen, Pastor 
Diana Edis, Pastor Nathan Fong, 
Glenn Harvey, Carmen Laing, 
Karen Lee, Bishop Greg Mohr, 
Pastor Aneeta Saroop.  

Facilitation: Charles Holmes, CE 
Holmes Consulting, Inc. and 
Pastor Kathy Martin, Assistant to 
the Bishop  

Synod-Wide Conversations Inspire Hope and a 
Sense of Belonging in the BC Lutheran Church  
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and work together to find new possibilities. It all began with a 
mindful invitation.

Designing Group Conversations – 
What’s the Invitation?

The Synod understood the importance of designing the 
conversations to create a space for people to feel comfortable 
sharing their ideas and stories. Bishop Greg Mohr and Assistant to 
the Bishop Kathy Martin worked closely with Charles Holmes to 
plan the discussion questions, the room set-up and movement 
within the space, the collection of ideas, and promotion. This 
attention to detail in the planning stage was crucial in creating the 
conditions for people to feel genuinely invited to the table. As 
Grace Beek, a youth participant in the conversations, shares, “The 
announcements made us aware of what the point of the 
conversations was,” and Karen Lee, who attended the Vernon 
conversation, agrees: “The Synod Council contacted every 
congregation ahead of time and encouraged them to participate.”  
This encouragement resulted in many people showing up on the 
day already feeling engaged and ready to participate.

Several other factors that were decided upon during the design 
phase stood out to participants as promoting engagement. Many 
people we talked to for this story said how much they appreciated 
the facilitators splitting people into small groups or circles, and 
inviting them to move around and meet new people. Aneeta 
Saroop, a Victoria-based Lutheran pastor, said that when she 
entered the space she was disappointed by the lack of diversity and 
the under-representation of often marginalized voices at the 
Victoria gathering. This resulted in an initial reluctance on her part 
to speak up. However, this changed when Charles Holmes shifted 
the group dynamics by moving people into smaller groups, and she 
found herself sitting at a table with all older men:

“They quickly recognized that I was a younger pastor and the only 
female at the table. Immediately they relinquished voice to me, 
they heard me, they engaged my opinion… They created space for 
the minoritized voice and gave it a legitimate power.” 

2

Participants of all ages came 
together during the 

Conversations.  

“There was joy in 
recognizing 

ourselves in and 
amongst our 

peers.” 
Diana Edis
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After this pivotal moment, Aneeta felt able to fully speak up and 
contribute. The importance placed on listening as well as the 
personalities of the facilitators also built engagement in the nine 
conversations. Glenn Harvey recalls how Kathy Martin was able to 
break the ice very early in the Nanaimo conversation with her 
relaxed approach and her humour: “She chuckles a lot! You feel 
relaxed because [she’s] relaxed.” 

For Nathan Fong, a pastor in Burnaby, the fact that the Synod 
brought in note-takers and commissioned a summary of the 
conversations contributed to people feeling truly heard and 
engaged: “The fact that somebody is taking notes, then somebody 
is summarizing those notes – even though it’s not directly 
attributed to me, I know I’ve contributed to it.” 

The ability of the facilitators to stay nimble and responsive on the 
day was also crucial to ensuring that people felt their ideas and 
opinions were valued. As Glenn Harvey comments, “The process 
wasn’t very rigid, it flowed,” and Gene Blishen, who attended the 
Vancouver/Lower Mainland conversation, agrees: “ The dialogue 
just flowed throughout the whole day, and all voices were heard.” 

All these elements – whether carefully designed or more responsive 
– contributed to creating a space where people felt not only heard
but connected. Why is this space important in a culture change
process? How do words and voices inspire real action or help any
organization move towards its intentions?

We Are Not Alone: Story-Telling and 
Story-Listening as a Tool for Connection

When people are given the space for their voices, and when they 
feel invited to step into that space, powerful things happen. First, 
siloes begin to dissolve as people see how connected they are to 
others, even if they’re geographically or socially distanced from 
them. Diana Edis, a pastor in Prince Rupert, points to the 
importance of feeling connected to the wider Church: “When we 
only hear our own stories, it’s like vertigo, you keep spinning and 
spinning and spinning, but when somebody says, yeah, me too, it 
makes it better – you’re not alone.” For her, knowing that the 
conversation is part of a larger process affirms the sense that her 

3

“What model are 
we going to use? 

We can’t just take 
it off a bookshelf, 

we have to 
experiment to 

find out what that 
model is.” 

Gene Blishen
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and her congregation’s voices and actions are important: 
“Something will come of this if we choose to step into it, we’re part 
of the future.”  

Carmen Laing, a Vancouver/Lower Mainland attendee, reminds us 
that “Loneliness is an epidemic, we have a lot of lonely people in 
our world,” which is why it’s so important to focus on connection 
and feeling part of a larger group. Sharing stories provides a 
valuable tool for combatting loneliness, building relationships and 
nourishing this sense of connection. During the conversations 
space was also given for people to just be with one another and 
chat in an informal way. Erik Bjorgan, a pastor in Salmon Arm, 
fondly recalls how Kelowna residents whom he’d never met before 
shared stories about his grandparents with him during the 
conversation. One person told him the story of how his 
grandparents had co-signed the papers on their mortgage: “It was 
random but also profound – sometimes the profound things need 
to be given space.” 

Bishop Greg Mohr believes that “We are more creative and 
stronger together,” and during the conversations this collective 
strength enabled people to talk about, and find solutions to, some 
big challenges facing the BC Synod. 

From Connection to Action

Grace Beek was worried that the conversations might be 
uncomfortable, especially when discussing the LGBTQ+ 
community, but found that her opinions were respected and she 
was able to engage in meaningful discussions about acceptance in 
the Church with other participants. Many issues that profoundly 
affect the Church and how congregations express their values and 
the Lutheran theology were openly discussed during the 
conversations. This discussion and sharing of stories provoked 
action in very concrete ways. First, it enabled participants to see 
how others were responding to similar issues in their 
congregations. They could then borrow and adapt ideas, or work 
together to create new possibilities moving forward. It also showed 
the congregations that they can take action even when they feel 
they don’t have all the necessary resources. Erik Bjorgan recounts 
how his congregation recently raised $8,000 in donations to settle 

4

“We need to hear 
the expression of 

the Lutheran 
theology, know 

that we are loved 
unconditionally. 

The lens is quite 
beautiful and I do 

hope that 
expression gets 

communicated.” 
Aneeta Saroop

Everyone’s voice was valued and 
heard during the Conversations.  
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a refugee family: “This was the first time we’d done this. We could 
never have done it on our own, but why did we never try it before? 
We've learned [through the conversations and culture change 
process] that the best resource is the ability to convene people to 
talk about what we can do together.” 

Actions don't have to be large or expensive to be meaningful. 
Glenn Harvey tells us that he now sits out in his front yard to chat 
with his neighbours, and the congregation he belongs to opened its 
doors over the summer to invite a local Neighbourhood Watch 
committee to use their building. In turn, the committee invited 
the Church to their annual picnic. These kinds of actions put into 
practice a sense of connection to the community, which is an 
important part of the Lutheran theology. As congregations now 
feel more hopeful and inspired to take positive action moving 
forwards, the Synod knows it is especially important that they stay 
mindful of what comes next. 

Importance of Follow-Up

The conversations are part of an exploratory process, and were 
extremely well received by participants. However, as both Bishop 
Greg Mohr and Assistant to the Bishop Kathy Martin know, there 
is still work to be done. The timing of the conversations, for 
example, worked for many but not for all those invited. 
Considerations such as childcare, or choosing more family-friendly 
times, might help boost attendance and create more inclusivity for 
similar gatherings in the future. Some participants also commented 
on feeling tired by the end of the very full day, while others pointed 
out the logistic difficulties associated with gathering when you’re 
based in remote areas. Suggestions such as using technology or 
having shorter sessions split over two days, or on different days, 
were given as ways to enhance diversity of voices. 

Ensuring that all voices are given equal space, especially lay voices 
and those who have historically been marginalized, is also a 
concern. Aneeta Saroop felt that “The voices of the margins – the 
poor, spiritually deflated, disenfranchised, LGBTQ+, Indigenous, 
people of colour – were not present [at the Victoria gathering]: I 
had a strong sense that their voices were not represented in this 
conversation.” At the same time, Nathan Fong was happy to see 
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“It’s our Church – 
we all have a role, 

we’re all 
important, 

valued.” 
Karen Lee

“We can hear 
what people are 

thinking down to 
the grassroots – 

instead of the top 
people saying, 

‘This is how you 
should be 

thinking.’ We get 
actual data – this 

is what people are 
thinking.” 

Nathan Fong
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that in these conversations equal weight was given to lay and clergy 
voices, whereas historically, “There [was] a distinct line drawn 
between the clergy and the lay – the clergy are the ones with all the 
answers and the lay are there for the ride.” He noted that since the 
conversation, he has been involved with smaller meetings and the 
same sense of empowerment has prevailed: “The lay people were 
rising up too – I’m here, I have ideas… that feeling of equality was 
there, being heard, being allowed to speak.”  

It is clear that both lay and clergy members of the Church are 
ready for this renewal process, and want the work to continue. As 
Gene Blishen notes, “The time was ripe… everybody knows that 
something needs to be changed, but nobody knows what to change 
it to.”  

The Synod members are now taking what they’ve learned from the 
conversations as they explore a new model of being and working 
together based on communication, connection and collaboration. 
By being mindful of facilitation design and follow-up, they have 
sent a powerful invitation to congregations to co-create the future 
of the BC Synod together. They have put into practice their 
intention of communicating that all voices and all gifts are valued; 
each congregation member has something to contribute to this 
process; and everyone belongs. It seems fitting that, in many ways, 
this culture change process mirrors the Lutheran expression of 
God’s love: Unconditional, inclusive, welcoming and truly heart-
felt. 

6

“Human beings 
know this is a 
human space 

where we can do 
beautiful things – 

we have this 
intuitive 

understanding of 
when space is 

being held for us.” 
Erik Bjorgan
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Lower Mainland Region Dean’s Report 
Report to the 2021 Synod Convention 

Ministerials: 19 
Installations: 3 
Regional Gatherings: 3 

A lot has happened in the last three years since our Synod last met in convention.  A Dean’s role 
in their particular Region is practically to plan and prepare Clergy Ministerials and Regional 
Gatherings, help to plan and preside over installation services, and act as the Bishop’s 
representative in things that the Bishop cannot attend to.  The past three years had shown us 
many ministerials, not as many installations, and barely anything where our Bishop needed a 
representative. Since our last Convention, we had two Regional Deans for the Lower Mainland: 
Rev. Roland Ziprick and Rev. Nathan Fong (me).  But in January 2020, Pastor Roland had 
decided to step down from the role and the position had not been filled.  So for the past 18 
months, Pastor Nathan has been the sole Dean of the Region. 

Typically, the rostered leaders of the Lower Mainland Region would meet in ministerial once a 
month. But as it was noticed that attendance was waning due to scheduling conflicts, it was 
decided that we would meet less frequently, roughly every six weeks.  Our Ministerial 
gatherings took a few different shapes depending on the time of year.  We don’t normally meet 
in July, August, and December for obvious reasons, but in 2019 and 2020 we tried something 
new for our December gathering.   

Usually during the “normal” months, we would meet, worship, and do some sort of “check-in” 
among the leaders and praying for each other as appropriate.  We would be hosted by a 
volunteer church location where the incumbent pastor would lead worship and another 
volunteer pastor would preach.  And typically we would eat together after, usually just food 
participants would bring themselves.  But the past two December gatherings we tried a “Carols 
and Beer” event where we would gather, sing carols, and drink a beverage of undetermined 
nature.  Of course, with the pandemic happening throughout most of 2020, we could not meet 
at any fine establishment that would serve food and beverages of undetermined nature, so we 
gathered online for a social time where participants could consume food and drink in the 
comfort of their own home. 

And typically, every June we would gather at some outdoor location and have a BBQ with food 
usually bought and prepared by the Dean(s).  We did so in 2018 and 2019, but in 2020 we also 
gathered online as we did for all our ministerials throughout the pandemic. 

We did try to meet in our regular schedule throughout 2020, and we were quite successful on 
the most part.  We had joint ministerials with the other Regions across the Synod, than just our 
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own Region, and as mentioned we even tried our Carols and Beer event.  But by our January 
2021 ministerial it was becoming clear that our gathering online was adding more stress than it 
was helping to relieve it among our rostered leaders and we’ve since been taking a hiatus from 
gathering.  We look forward to the end of the pandemic where we can gather again as 
colleagues and friends. 

There have been three installations in the past three years: Rev. Rebekah Swanson at First 
Lutheran Church in September 2018; Rev. Lori-Anne Boutin-Crawford at King of Life Lutheran in 
November 2019; and Rev. Aneeta Saroop in February 2021.  Each service was a joyous one, 
with the latter being the most unique as it was mostly online with only five people present in 
the space.  This made it possible for people from around the country and beyond to attend and 
participate, which added to the celebration. 

There were some other transitions in our congregations at this time as well.  Rev. Cliff 
Reinhardt retired from Spirit of Life Lutheran in Vancouver, and Rev. Tim Dutcher-Walls (now 
retired) and Rev. Dave Lesfrud served as interim until Rev. Aneeta was called and started her 
ministry there.  Rev. Denise Doerksen resigned from Peace Lutheran and Abbotsford, which has 
Rev. Cliff Reinhardt serving as interim.  Rev. Lori-Anne Boutin-Crawford left King of Life 
Lutheran in Coquitlam, where Rev. Dorothy Chu now serves as interim.  Rev. Algur Kaerma’s call 
at St. Peter’s Estonian in Vancouver has ended and Rev. Andres Rebane serves there as interim.  
And Mount Olivet Lutheran in North Vancouver has shut their doors and said goodbye to Rev. 
Carolina Glauster.  We look at their past ministry with fondness and anticipate with hope what 
the future might bring. 

Also in the past three years, we had three Regional Gatherings.  In October 2018 we met at 
Good Shepherd Lutheran in Coquitlam; in October 2019 we met at First Lutheran in Vancouver; 
and in November 2020 we met online from our homes and some from their churches.  At these 
gatherings we try to have some sort of collective learning.  In 2018, we had invited a local law 
enforcement officer to give us a closer look into the work that they do.  Then in 2019 we had a 
continuation of the Synod Wide Conversations that happened earlier that year.  Then in 2020 
we had a panel discussion on the hopes and challenges of moving to online ministry.   

Our Region also has been hosting these Clergy Learning events, which were organised and led 
by Assistant to the Bishop Kathy Martin.  These events took us around the Lower Mainland to 
see what God might be doing in our neighbourhoods and beyond.  Some of the events took us 
to locations such as the New Westminster Quay, Tsawwassen Mills Mall, and 312 Main.  These 
events challenged us to look at ministry in different ways and brought to light the new and 
different ways that we can see the movement of God throughout our Region. 

Of course, with such a large Region there are bound to be some challenges, and this pandemic 
has not made it easy.  However, we continued on in our ministry and service to our 
congregations and neighbourhoods, and we tried to meet together when we could.  We are 
fortunate to be in close relative proximity to the Synod office and our Bishop and Assistant to 
the Bishop, as well as a whole host of colleagues that we can look to and lean on for support.  
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So, as we slowly move out of pandemic and into physical gatherings (which many of our 
congregations have already and some for a while now), we keep looking for new and creative 
ways to proclaim God’s gospel of love and peace in our Region and to the world.  Thanks be to 
God! 
 
Respectfully Submitted, 
 
Rev. Nathan Fong 
Grace Lutheran Church 
Lower Mainland Regional Dean 
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North Region Dean’s Report 
Report to the 2021 Synod Convention 
 
 
Starting in the far west Lord of Life in Sandspit continues to be a gathering space in the 
community for both worship and events like community dinners. Deaconess Judy Whaley and 
Pastor Jim Whaley have been living full time in Sandspit for the last several years and providing 
spiritual support too that community. Sadly, long time member Jim Henry died last year and will 
be sorrowfully missed.  
 
Next St. Paul’s Lutheran in Prince Rupert is served by Pastor Diana Edis. During the pandemic 
worship has been through Facebook and several book studies over ZOOM have been a way for 
those from Prince George and other places to connect and talk about everything from racism to 
the LGBTQ+ community. The church has taken the opportunity to do some renovations in the 
sanctuary and is currently having a new altar picture painted. They are also working towards 
becoming a Reconciled in Christ congregation. 
 
Zion Lutheran in Smithers has continued to meet for much of the pandemic because they are 
such a small congregation. They continue to meet in an old Anglican church in Telkwa. 
 
Further east, Our Saviour’s Lutheran Church in Prince George is served by Pastor Fleming 
Blishen. Starting with marching in the Pride Parade in Prince George in 2019 this church became 
a Reconciled in Christ congregation, an LGBTQ+ affirming church, in early 2021. The LGBTQ+ 
community has been a real focus for ministry in the past several years with their Rainbow Heart 
installation and more recently the Rainbow Heart Mural on the side of the building.  
 
Chetwynd has been meeting over zoom and continues to do so. 
 
Finally, Grace Lutheran in Dawson Creek is served by Rev Marilyn Carrol and is a joint 
Lutheran/United Church. During the pandemic the congregation has enjoyed worship uploaded 
to You Tube. 
 
We want to thank the BC Synod for its ongoing support in variety of ways and all those who 
hold us in Northern BC in their prayers. By God’s grace we continue to find meaningful ways to 
share God’s love with those around us and help others know the life changing work that Jesus 
has done in each of us. May you continue to do that same work wherever you find yourself. 
 
Yours in Christ, 

 
Dean Fleming Blishen + 
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Southern Interior Region Dean’s Report 
Report of the 2021 Synod Convention 

 

Since the last Synod Convention, the make-up of our region has remained unchanged, including 
eight parishes in Barriere/Clearwater, Kamloops, Salmon Arm, Kelowna (2), Vernon, Penticton, 
and Nelson. While the way that we are organized has not changed, our decision-making as a 
region has changed, now following that of other regions in the Synod. We no longer have need 
of annual business meetings as we had done in previous years. Nonetheless, an annual 
gathering has been important in our region and continued to happen in September: 2018 in 
Kamloops, 2019 in Nelson, 2020 online. Additionally, we met in January 2021 online. 

The 2018 SIR Gathering in Kamloops included an opportunity to tour the local former Kamloops 
Indian Residential School (KIRS) and visit the museum. At the end of the gathering, there was 
also an invitation to participate in a blanket exercise hosted alongside the local United Church 
community. With the 2021 unveiling of the unmarked graves of children on the former KIRS 
property, on the traditional unceded territory of the Tk’emlups te Secwepemc people, many 
have since recalled that visit.  

When the SIR Gathering met in Nelson in 2019, we were together in the basement level of 
Ascension’s new building while the construction of their main level was ongoing. We were able 
to tour the building and to hear from the community about the projects running in their space. 
Many programs were supporting the local community already- a shoe bank; community free 
suppers with laundry & shower facilities offered; teddy bears and kits for CLWR. 

While online in 2020, the September SIR Gathering offered an opportunity for those attending 
to share their experiences from recent pandemic months and look forward together. Music was 
offered by Pastor David and Margaret Hunter in Vernon. A Bible study on Exodus and 
wilderness dwelling was led by Pastor Curtis Aguirre in Penticton. Together as a group, 
reflections on what was working well, where preaching was leading us, where we were seeing 
hope, and how we would like to challenge ourselves led to another gathering in January 2021. 

There has been some movement of clergy within the region through these last few years: 
Pastor Rick Schultz moved from Kelowna to Gimli, MN (Dec. 2018); Pastor Brian Krushel moved 
from Barriere/Clearwater to Kelowna (Sept. 2019); the Rev. Bruce Chalmers (ACC) moved to 
Barriere to serve North Thompson Ecumenical Shared Ministry (June 2020); and while 
remaining in Port Alberni, Pastor Brenda Nestegaard Paul began serving Ascension in Nelson as 
an intentional interim part-time online pastor (Mar. 2021). Pastor Patricia Giannelia has 
announced her retirement from Christ, Kelowna in December 2021. Bishop Barbara Andrews is 
serving in Kamloops half-time; I will return from parental leave to full-time ministry in Feb.2022. 

Continuing regular ministerials has been important. As regional clergy we have gathered about 
every six weeks, generally driving 1-6 hours to meet together for four hours, then returning 
home again. Recognizing the strain of driving and its affect on attendance, we began looking at 
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meeting online in late 2019. Pastor Erik Bjorgan in Salmon Arm also invited us into prayer 
together weekly online. With the arrival of the pandemic shut-down in March 2020, all 
ministerial meet-ups moved online to Zoom and continued monthly. 

Projects that have included wider collaboration and co-working within the region:  

 A substantial undertaking by four congregations together in the region in 2019 resulted 
in a regionally-based Vacation Bible Camp program: “VBS on the Road” in July-August 
2019. Six young adults traveled from Kamloops to three other communities to lead 
children’s programming; then also led the program in Kamloops. 
 

 With a history of inviting speakers for learning events to the region, we had planned to 
invite Rev. David Maginley to Vernon for a collective SIR learning event on End of Life 
Care in May 2020. With the global changes brought on by the pandemic, plans changed. 
Instead, we were able to invite David Maginley to a broader online ministerial of the BC 
Synod, hosted by the SIR in June 2020. 
 

 For Pentecost and Reformation Sundays in 2020, as well as Holy Trinity Sunday in 2021, 
SIR congregation members and pastors worked together to collectively prepare pre-
recorded worship services. All of the churches in the region participated in some or all of 
the services: sharing music, leading prayers, offering a children’s message, preaching, 
greeting, and blessing one another. These offerings of worship were made available 
beyond the region and shared widely within the Synod through YouTube. 
 

 In the January 2021 online gathering of congregation members and clergy from the 
region, the eight parishes of the region were paired up in twos. This ongoing 
experimental project is a new way that we are trying out ways of working together. Each 
context has been encouraged to engage as suits them. Some pairs are exchanging online 
resources of music; some are praying for each other regularly; some are sharing ideas 
for ministry between their councils; one alternated online worship-leading each month 
in summer; one is co-leading an interwoven (not fully joint) confirmation program. The 
partnering of congregations is intended for one year; at which time the twinning project 
might conclude or communities might be re-partnered for another year of connection. 

The opportunity to meet online and connect as clergy colleagues through these many months 
of pandemic restrictions has given us important space for support, consultation, mutual grief, 
shared joy, and hope. We have been helping and challenging each other with everything from 
technology and life changes to creative ministry ideas. While experiencing the languishing of 
the ongoing pandemic conditions, meeting as a region reminds us that we are not alone; 
working together draws us back to the oneness we find in Christ. 
 

Respectfully submitted, 

Pastor Jane Gingrich 
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Vancouver Island Region Dean’s Report  
Report to the 2021 Synod Convention 

“God called to him out of the bush, ‘Moses, Moses!’ And he said, ‘Here I am.’ Then he said, 
‘Come no closer! Remove the sandals from your feet, for the place on which you are standing is 
holy ground.’ “ (Exodus 3: 4-5, NRSV) excerpt from Dwelling in the Word at V.I. Regional 
conference, 2020. 

The role and purpose of the regions in the Synod continues to take shape. Rather than follow a 
business model of meetings with motions and voting it seems that a more relational model is 
developing. At our annual regional gathering in November 2020 on Zoom I looked at the people 
on the screen and realized that it shows the diversity of ministry accents in the region.  

 
- Student at LTS, Denise Pawliuk 
- Shepherd of the Valley, Comox 
- Trinity Anglican and Lutheran Church, Port Alberni  
- Hope Lutheran Church, Nanaimo 
- Luther Court Society, Victoria  
- Deacon Brigitte McKenzie called by the BC Synod to Specialized ministry, with a 

focus on community engagement.  
- Grace Lutheran Church, Victoria 
- Lutheran Church of the Cross, Victoria 
- Good Shepherd Lutheran Church, Victoria  

In addition to being part of a broad geographical area, ministry in the region is expressed in 
many forms. I recall notes about congregations working together, varied programs, wrestling 
with structures, creative solutions around resources, affordable housing initiatives… there was 
a common thread of heart for serving people in each area. God’s love takes on many forms. 

Here are some responses to a recent request for people in the V.I. Region to describe what 
inspires hope and offer prayer concerns from their ministry area. 

”… starting in the fall I am working with a church in the lower mainland to create a Sunday 
School program called Stories of Faith.” – Denise Pawliuk, LTS Student 

 

“In my work within the wider region of Victoria, I am continuously encouraged, inspired, and 
grateful for the many individuals within the alliance of 32 organizations that make up Greater 
Victoria Acting Together.  Despite this past year of adjusting to the challenges of the pandemic 
Greater Victoria Acting Together has had an impact on several important issues, 
including successfully advocating to School District #61 to preserve critical counselling 
positions in schools to support the mental health and well-being of at- risk children and youth. 
GVAT is presently focused on climate justice, affordable housing, and mental health and 
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addiction issues.  A number of faith leaders and faith communities are involved in the work of 
GVAT, as well as unions, post-secondary institutions, environmental and climate action groups, 
and a number of not-for- profit and social service organizations.  

Personally, I was elected to serve on the board of GVAT and am one of two co-chairs on the 
board, as well as a co-lead in the Mental Health and addictions research team, and member of 
the diversity and inclusion committee. 

My prayer is that this year the BC Synod council will support becoming a member organization 
of Greater Victoria Acting together to amplify the voices for social justice and climate issues 
that impact the lives of citizens living on South Vancouver Island. “– Deacon Brigitte McKenzie 

 

 “We have been blessed by very positive experiences with Zoom during the pandemic. The 
membership has been very supportive and have enjoyed this interactive contact. As a result, 
people have gotten to know each other better than they would have in person. At the present 
time, we are preparing for Hybrid ministry with excellent committee leadership but are taking 
our time with the return to in- person worship. We would like prayer for the many 12 step 
groups who have struggled so much with isolation due to Covid.” – Pastor Terry Richardson, 
Hope Lutheran Church, Nanaimo 

 

“Throughout Covid, we here at Shepherd of the Valley have been joining Hope Lutheran with 
their Sunday worship.   Each Tuesday until late June we would host our own weekly bible study 
via Zoom.  The primary focus was a study of the upcoming Gospel reading, while on the last 
Tuesdays of each month we studied the Bible book of the month with study and questions 
provided by the National Church website. 

Since mid June we replaced Zoom bible study with in person social time at Filberg park, 
Comox.   Our largest attendance at one of these gatherings was 11. 

On July 25th we met (20 of us – members and non-members) for our annual church picnic.  At 
this event, we also celebrated Pastor Carol Dennison’s 25th date of ordination.  

We are currently in discussion with our members re: what is the future of our small 
congregation and currently have an invitation into Bishop Greg and/or his designate to further 
that discussion and provide guidance on possible congregational makeup options.” - Martin 
Madelung, Chairperson, Shepherd of the Valley, Comox Valley 

 

“There is a hunger for people re-connecting with community, both people already within the 
church, and those looking for a church home. This coming year is an opportunity to invite 
people into a spirit of relationship building and community. One prayer request is for the 
church to have the creativity and imagination to meet people where they are. For the Spirit to 
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embolden people with courage for new ministries, especially serving groups on the margins 
including people of colour, queer folks, and people with disabilities.” - Pastor Lyndon Sayers, 
Lutheran Church of the Cross, Victoria 

 

“Worship shifted online in March of 2020 and has and will continue. In-person reopening for 
Sunday School and worship is planned to begin on September 12. Many learning and 
community programs started or continued (TRC guest presentations, Pro-future Faith with 
Michael Dowd, the Indigenous Canada Course, Elders “perk-me-up” Zoom coffee, Queer Eye 
watch party, book groups, young adults’ study). Regular contact with more isolated people in 
the community continues over the phone, with “acts of kindness” and weekly mailings. The 
Shelbourne Community Kitchen has moved into a more permanent home in the lower hall of 
the church building completing a first phase of renovations allowing for food distribution and 
hoping to complete a second phase of renovation to allow for full food learning and connecting 
programs. The affordable intergenerational housing project for students and elders with Luther 
Court is nearing a public hearing before Saanich Council for subdivision and rezoning, in the 
hope of reapplying for BC Housing funding in the near future. Luther Court is in the process of 
renovations to open a Community Health Centre to provide primary multidisciplinary health 
care to residents and the community.  

Prayers for realizing the various development projects for Luther Court, the Kitchen and the 
church would be appreciated.” – Pastor Lyle McKenzie, Lutheran Church of the Cross, Victoria 

 

“The congregation of Good Shepherd Lutheran Church gathers outdoors once a month and 
carries out its ministry by telephone.”  - Council Chair, Good Shepherd Lutheran Church, 
Victoria 
 
“The families, volunteers and staff living together in community at Luther Court are an 
inspiration. I give thanks for this living picture of love.  My prayer is for the love to continue and 
wisdom and encouragement be nurtured as challenges arise.” – Chaplain Ed Chell, Luther Court, 
Victoria 
 

“In the midst of this pandemic, I am inspired by how the folk of Trinity continue to respond to 
new ministries that meet the needs around us.  The latest example is the Community Fridge 
that is being installed by our front doors where the sign "Take what you need, Share what you 
can" says it all. 

Where I ask for prayer is for the faith community as it grieves the loss of a beloved member 
that exemplified the heart of our ministry together.  In the midst of a pandemic, fears of 
fire, other deaths and more, sometimes one more loss can seem overwhelming .... and yet, and 
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yet, ...... the hope we have in Christ still glimmers, even shines.” - The Rev Brenda Nestegaard 
Paul, Trinity Anglican+Lutheran Church, Port Alberni 

 

The following are prayers from our regional gathering: 

 Acknowledge the ancestral territories where we live, work and play 
 The homeless and marginalized 
 People living in loneliness 
 Celebrate connections being made 
 People living with mental health and addictions 
 Politicians and political systems 
 Trust among separated people  
 Encouragement to people in care, families and staff 
 Those in grief this year and especially those who have had losses during COVD 
 Wisdom and strength to manage in the complexity of life during the present pandemic. 
 Lutheran Theological Seminary, students and faculty 
 For each ministry area throughout the region of Vancouver Island 

 

Regional events since last Synod convention: 
 Regional Gatherings: 

o 2018 – Hosted by Trinity Anglican and Lutheran Church, Port Alberni 
o 2019 – Hosted by St. Mary of the Incarnation Anglican Church, Metchosin 
o 2020 – Zoom meeting 

 Consecration Deacon Brigitte McKenzie called by the BC Synod to Specialized ministry, 
with a focus on community engagement, Victoria – June 9, 2018 

 Induction of Pastor Aneeta Saroop at St. Mary of the Incarnation Anglican Church, 
Metchosin – June 9, 2018 (Note: Pastor Aneeta has moved this year to Spirit of Life 
Lutheran Church, Vancouver) 

 Installation of Co-Pastor Lyndon Sayers at Lutheran Church of the Cross, Victoria – 
January 27, 2019  

 Boundaries Workshop for rostered leaders– September 17, 2019 
 Deaths 

o Pastor Ian Robert Nestegaard Paul - January 5, 2020 
o Pastor Ralferd Freytag – June 16, 2020 
o Pastor Linda Thomsen - September 24, 2020 
o Pastor Guenther Sandl – April 10, 2021 

 

Much like the description of Moses unexpectedly meeting God beyond the wilderness, God is at 
work among us and through us. We all live on holy ground.  

Pastor Ed Chell, Regional Dean 

Office of the Bishop Section A 33


	Synod Wide Conversation.pdf
	Synod-Wide Conversations Inspire Hope and a Sense of Belonging in the BC Lutheran Church
	“There was joy in recognizing ourselves in and amongst our peers.”  Diana Edis
	Designing Group Conversations – What’s the Invitation?
	“What model are we going to use? We can’t just take it off a bookshelf, we have to experiment to find out what that model is.”  Gene Blishen
	We Are Not Alone: Story-Telling and Story-Listening as a Tool for Connection
	“We need to hear the expression of the Lutheran theology, know that we are loved unconditionally. The lens is quite beautiful and I do hope that expression gets communicated.” Aneeta Saroop
	From Connection to Action
	“We can hear what people are thinking down to the grassroots – instead of the top people saying, ‘This is how you should be thinking.’ We get actual data – this is what people are thinking.”  Nathan Fong
	“It’s our Church – we all have a role, we’re all important, valued.”  Karen Lee
	Importance of Follow-Up
	“Human beings know this is a human space where we can do beautiful things – we have this intuitive understanding of when space is being held for us.” Erik Bjorgan

	Deans Reports Combined.pdf
	ADP3D89.tmp
	North Region Dean’s Report

	ADPBDC7.tmp
	Southern Interior Region Dean’s Report

	ADP2B58.tmp
	Vancouver Island Region Dean’s Report





